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YBOJAHE HAITIOMEHE
Cwmepnurie 3a u3paay rogunimer [Iporpama mocnoBama 3a 2022.roquny

Japao komynamHo mpeaysehe ,Komynaman“ Brmacotunne monocu Ilporpam
nocioBama 3a 2021.roguny, y ckiiany ca Ypenoom Brnane Penryonuke Cp6wuje (,,Ci. ['macHux
PC* 6p.124/2020) oxn 14.0xto0pa 2021.ronune.

OBoMm Ypenbom Brnane yrBpheHu cy enemeHTH romuiimer [Iporpama mocimoBama 3a
2022.romuHy, OTHOCHO TPOTOJUIILET Mporpama mocioBama 3a nepuoxa 2022.-2024.rogune
jaBHHX mpeny3eha u apyrux oOnMKa OpraHuU30Bama Koju 00aBibajy AENATHOCT O] OMIITET
uHTepeca. Ypenaoda je cTynuia Ha cHary 23.0xto0pa 202 1.roguse.

VY cknany ca cmepnunama Bnane, JKII ,,Komynanan™ Bnacotunue, y niaHupamy
nmokasarejba 3a 2022.roAMHY MONa3d OJf CMEpHHIIA W IHJbeBa €KOHOMCKE M (hHCKalTHE
nonutuke Bmanme. Ilpemysehe ce ucTtoBpeMeHO mpuIp)KaBa CTpPATEIIKUX, 3aKOHCKUX U
MOJI3aKOHCKUX aKaTa, Koje MpUMemyje y CBOM mocioBamy. M3pany rogummer [Iporpama
nocnoBama 3a 2022.roguny, npeny3ehe 3acHMBa Ha CBEOOYXBAaTHO] aHAJIM3U IOCIOBAmkA Y
2021.roguam, y3umajyhu y 003up cBe OKOJIHOCTH KOj€ Cy YCIIOBHJIC IPOMEHE Yy IMOCIIOBAY
npeny3eha, xkako Ou [Iporpam mocnoBama 3a 2022.roguHy OO IUIAHMpPAH HA PEATTHUM
OCHOBaMa.

1. OMNIITH MOJALIA

JaBHo komynamHo mipenysehe ‘“Komynaman” BiacotuHie, y majbeM TEKCTY
“KomyHnanan” opranuzoBaHo Onpnykom CO-e BilacoTMHIIE JOHETOM Ha CEAHMLIM OJ
02.okto6pa 1998.romuue. “Komynaman” je opranuzoBaH aenuMudao u3 mpexyseha JKCIT
“Pannuk” nmeHoBamweM B.Jl.1upektopa, u3dopom YmpaBHOr oa00pa ca ceiaM 4iaHOBa Ha
MIOMEHYTO] CEJHUIM U YIUCOM y cyiacku perucrap kox OxpyskHor IIpuBpemHor cyma y
JleckoBiy nana 14.janyapa 1999.ronune. Kao camoctamuu mpuspennu cy0jekt npemysehe
nociyje oa 19.¢ebpyapa 1999. ronune oTBapameM KUPO-padyHa.

Y mnepuogy ox 2008. mo 2013.rommne mnocnoBu M3Homewma U JIENOHOBamba
KOMYHaJHOT oTrnaaa oumum cy moBepeHu ¢upmu “Tlopp- Wepnep Webep-y” Jleckonail, a o
0l,jyna 2013.rogvHe NOMEHYTHM IIOCJIOBM ONET Impena3e y OcHOBHY jenatHocT JKII
“Komynanar” Bnacotusiie.

JKIT Komynanar mnociyje CpeiACTBUMa Yy JpXaBHO] CBOJUHM IO 3aKOHCKUM
npornucuMa Koju ypehyjy oBy Marepujy u To: 3aKOH O KOMYyHAJIHUM JI€JIaTHOCTUMA, 3aKOH O
jaBHUM npeay3ehrMa 1 006aBJbakby KOMYHAIHUM JeJIaTHOCTUMA U Ypenda o BUCUHU 3apaaa y
JaBHUM Mipeny3ehuma ujp.

ITo ce Thuye HauMHa QUHAHCUpama npenys3eha, npenyehe ce puHaHcupa enoM U3
Oyuerckux cpeacraBa OmnmtuHe BracoTuHile, a Mo OCHOBY O/p)KaBama jJaBHE XUTH]JEHE U
IPAJICKOT 3€JIEHWIA, OJpJKaBamka IyTHOT 3€MJbUIITA, OJIp)KaBamba XOPU3OHTAIHE U
BEPTUKAIIHE CUTHAIM3AIM]€ W JENAaTHOCTH 300XUTHjeHe. YIpyrom neny mpemysehe ce
¢uHaHCHpa TO OCHOBY OCTAJIMX OCHOBHUX W CIIOPEAHMX JEIaTHOCTH, OWJIO 3a payyH
(GU3NYKUX WK PaBHUX JIMLA.



MHUCHUIA

Mucuja JKII ,,Komynanan™ Brnacorunne, y capanmu ca ocauBadyem CO Brnacotunie
W TpEHEUICHUM oBiamhemrMa ofpe)eHuX KOMYHATHHX JEJIaTHOCTH, Y3 TIOIITOBAHE
MIPUHIUIIA OAP>KUBOT Pa3Boja, je KOHTUHYHUPAHO U KBATUTETHO 00aBJbabE CBUX MOCIOBA, KA0
U OJp)KaBamke KOMYHAJIHMX oO0jekaTa W ypehaja 3a HecMeTaHO (YHKIMOHHUCAIE, VY3
MaKCHUMAJTHO TOIITOBAKE 3AIUTUTE )KUBOTHE CPEIMHE U JaBHOT MHTEpEca JIOKATHUX CPEIHHA
y KojuMma Jemnyjy, y3 CTallHy OpUry O 3aJ0BOJCTBY CBOjUX paJHUKA M CBUX KOPHUCHHKA
ycayra.

Cepxa pazna u pasBoja npeayzeha OJHOCH ce Ha UCIHYHCHC 3HAYajHE JPYIITBEHE
yiore mpeny3eha, y 3amoBospaBamy motpeba rpahana, y3 HacTojame J1a ce HCTOBPEMEHO
MOCTUTHE MOJICpHA OPraHU30BaHOCT, KA0 M BUCOK MPOo(ecHoHann3aM CBUX 3alOCICHHX.

CBojy wmmucujy mnpeny3ehe he cmpoBoguTH Kpo3 HWHTEH3MBHY capajmby ca
CTaHOBHMIITBOM, KaKo OM ce pa3BMIIa €KOJIOIIKA CBECT rpaljaHa u OJATrOBOPHOCT 3a 3allTUTY
KUBOTHE CpEIIUHE.

BU3UJA

Busuja npenyseha je KOHTHHYHpaHO MPYXamkbe KBATUTETHUX KOMYHAIHHUX yCIyra |
CTaJHO YyHampeheme TEXHHUYKO — TEXHOJNOIIKUX M JbYACKMX pecypca, 3aCHOBaHO Ha
MPUHITUIAMA 3aIITUTE OKOJIMHE U OCUTYpPama TpajHe eayKalllje CBUX 3al0CICHUX.

bynyhe nenoBame he ce TemesbuTH Ha noBehamy 3a70BOJ/BCTBA CBUX KOPHUCHHUKA
HAIIUX YCIIyTa U yHanpeheme mocrynama ca KOMyHATHUM U HE OTTACHUM OTIAJI0M, CTaTHUM
MOJIM3akeM KBaJIMTETa Ha (popMUpamy, ypehemy U o/ip)kaBamy jaBHUX 3€JIEHUX MOBPILUHA,
ynimhewy yhuna, mnujaie W rpodasba, mpuApkaBajyhu ce wu momrtyjyhu Hadena
€KOHOMHYHOCTH U €()UKACHOCTH, pallMOHAIM3alMje U MPOJYKTUBHOCTH pajia ca OCHOBHUM
[IUJBEM JIa CPEIMHY Y KOjOj )KUBUMO U PaAMMO YYHMHHUMO IITO JISHIIIOM U 3[JpaBUjOM 32 KHUBOT
CBHUX HAc M HALIMX KOPUCHHKA yCITyTa.

CBojy Bu3Mjy npenysehe miaHupa aa ocTBapu CTPaTErwjoM KOHCTAHTHOT yjaramwa y
pa3Boj W MOJAEpHM3alM]jy MocTojehux KamarureTra, a CcBe ca IUbeM 00Jbe U KBAJIUTEHTH]E
yciyre, mTo O T0AaTHO YHAIIPEIWIIO YKYITHO TTOCJIOBAalkE U Pa3Boj mpeayseha.

CTPATELIIKHU IMJBEBH

3aKOHOM O jaBHUM Ipeay3ehuma mpomnucaHo je 1a ce CBako jaBHO mpeay3ehe ocHUBa
U Tociyje paau oOe30ehuBama TpajHOT 00aBJbama JENATHOCTH OJ OIIITEr WHTEpeca M
yHampehewa y o00aBjbamy JI€IaTHOCTH OJl ONINTEr HMHTepeca, oOe3dehuBama TEXHUUKO-
TEXHOJIOIIKOT ¥ €KOHOMCKOT jeJIMHCTBA CHCTEMAa M YCKIIal)eHOCTH HETroBOT Pa3Boja, CTUIIAA
JIOOHUTH M OCTBapUBamba APYror 3aKOHOM yTBpleHOTr HHTEpeca.



JKIT Komynanan Bmacotuniie he cBojy cTpaTemiky akKTHBHOCT YCMEPHTH HAapOUYHUTO
Ha:

- Ilupeme nenatHocTH y reorpad)ckoM OKpyKewby

- Kagposckom ycaBpiaBamwy 1 IpOMEHaMa y KaJIpOBCKO] CTPYKTYPH

- TeXHHUYKO-TEXHOJIOIIKO] ONPEMJbEHOCTH

- MapkeTHHIIKO TPOMOTHUBHOM IJIay 32 KOMYHHKAIIUjH ca jJaBHOIIhY

- JlpymrBeHoj 0AroBOPHOCTH (capajmha ca CBUM HHCTUTYIH]jaMa)

- Yuemhy u peann3anuju MHBECTHIIMOHUX MpOjeKara

- Cwmameny OllepaTUBHUX TEKCTOBAa Ha CBUM HHMBOMMA, Y CBUM (azama peanusaliyje
MOCJIOBHUX IpoIieca,

- VYHampehemy mnocrojehux pemiema U cTBapamy yclioBa 3a yBOhEHE jeIMHCTBEHOT
MH(OPMATHUBHOT CUCTEMA,

- VYBoleme cucTema KBaJUTETa y TIOCIOBAbY U YCIIOCTaBIbakhe CUCTEMa (PUHAHCH]CKOT
yIpaBibarba U KOHTPOIIE,

- VYBohemwe cuctema Mnpaxmema MOCyJa 3a CaKylbalke OTMaga - caMoyToBap (0e3
KOHTAKTHOT TPaXihEHha MoCcy/1a),

- Tloauzame ekoJoIIKe CBECTH KOPUCHHUKA.

O06e30ehuBame yciioBa 3a YpeOHO, KBaJIMTETHO M EKOHOMCKM 3aJ0BOJbaBajyhe
npyXame CBUX BPCTa KOMyHAIIHUX yciryra rpahannva OnmntiHe BracoTuHIie y3 momroBame
JaBHOT MHTEpeca U CTalHy OpHUry O 3a/J10BOJbCTBY KOpPHCHHUKA yciayra CKyIIITHHA ONIITHHE
Bnacotunne, xao OcuuBau JaBHor Ilpemyseha, yTBpamma je nenaTHOCTH OJ  OIIIITET
UHTepeca Koje oBo npenys3ehe o6asiba Ha Tepuropuju OnmTuHe BiacoTunie kao mro cy:

OncrpamuBame oTnagaka 1 cmeha caHuTapHe M CIIMYHE aKTUBHOCTH,
OnprkaBame yrcTohe Ha MOBPIIMHAMA jaBHE HAMEHE (METCHeE...);
OnprxkaBame jaBHUX 3€JIEHUX MOBPIINHA,
VYrpasibame rpo0JbUMa U BPILICHE MOTPEOHUX YCITyTa;
VYnpasspame nujarama,
VYpaBibambe KOMyHAIHUM OTIIAJI0OM
CenekuMja ¥ mpepajza NPUKYIUBEHOI OTMHaJa M MpPojaja CEJEKTOBAHOI, PELMKIUPAHOT
oTnajaa
8. OpnBoxeme U JlenoHOBame cMeha M JIpyrux MPUPOJHMX M BEMITAYKMX OTMHajla KOju He
MIOJIEXKY CENIEKTOBAMY, PEIUKIIAXKHU U TIPEepaIn
9. OgppxaBame TpaHC(ep CTaHUIle, pagd NPUBPEMEHOr ojJlarama cMeha, Kao W paau
oOpaze, cenekifje u mpepaje CeKyHIapHUX CHPOBUHA U3 OTTaIa
10. HenarHoct 300xurujene ( 30pumaBame U TPETUPABHE HAYIITEHUX I1aca)
11. Tlocnose ympaBsbama jaBHUM MapKUpATUIITHMA (TAPKUHT CEPBUC)
12. OnpxaBame ynuna W IMyTeBa y Tpajly M HacesbMMa (XOPH30OHTaJHA W BEpPTHKAIHA
CHTHAJIN3aIIH]a)
13. OnpkaBame MyTHOI 3€MJBMINTA OMNIITHHCKUX IyTE€Ba, HEKAaTerOpHCaHUX IIyTeBa,
ayTOOYyCKHX CTajajiuIITa, MyTHUX 00jeKaTa U cil.
14. U npyre nenatnoctu npeasuhene 3akoHoM, OcHuBaukuM aktoM U CtatyToMm npeayseha.

NoookrwdPE



OPITAHU3ALIMHA CTPYKTYPA

Opranuzanuona crpykrypa JKII “Komynanan” Biacotunue nounme ca Hagzopaum
Onb6opom u upexropom Ka0 HajBUIIIMM HOCHOIIMMA U3BPIIHUX (DYHKIIH]a.

B/l Hupextop JKII ,, Komynanau™ Bnacorunue je boxunap Kouwuh, aunmomupanu
WHXCHEp arpOHOMHU]E.

Hanzopuu oxbop:

1. Jparan Ilemmh, gumn.mam. uax. - npeaceanuk HO

2. Cynuuna JankoBuh, qum exk. — yiad HO

3. Cwunuma l{BerkoBuh, murun.moss. wrk. — wiad HO
Opranuzanuony memy npeayseha unne u cienehe panHe jeAuHATLIC:

» Panmna Jemuuuma: M3HOIIEWE, CEJIEKTOBABE U JIETIOHOBAKBE CMERA U
MEXAHU3ALINJA

» Pamna Jemunamma: OUHAHCUICKO-KOMEPHUJAJIHU, OIIIITHU W TIPABHU
ITOCJIOBA

» Panna Jenuanna: TPAJICKA XUT'MJEHA, 3EJIEHUJIO, OAPXKABAE I'POBJbA 1
I[TOI'PEBHE YCIIVIE

» Pamna Jegmnuna: YIIPABJBAILE U HAJI3OP OIIIITUHCKUM ITYTEBUMA,
VIIMIHAMA 1 HEKATETOPUCAHUM ITYTEBUMA

» Panna Jequauna: [TAPKUHIT CEPBUC
» Panna jemuauna : 3S00XUTMIJEHA-ITPUXBATUIINILTE 3A TICE

OyHKIMOHUCAakE, IeTaTHOCT U OpraHu3aluja paga nomMeHytux PJ cagpxkane cy y
OmneparuBuuM Ilporpamuma PJ, koju kao mpujior yuMHe cacTaBHH Jeo oBor IIporpama
[Mocmorama JKIT ,,Komynanam“ Biacotunne 3a 2022.roauHy.

Opranuzanuona crpykrypa JKII ,,Komynanai Biracotunie npukasana je meMaTcKu
Ha cienehoj ctpanm.



HAZJ30PHU OQE0P

|

OUPEKTOP

PJ OMNWTWU, NPABHU U
®UHAHCUICKO-
KOMEPUWUIATHU

nocnosu

PJ USHOLLEEHE, CENTIEKTOBAHE
W OENOHOBAHE CMERA

PJ TPALCKA XUTUIEHA,
3E/IEHNNO, OAPXABAKE
FPOBJ/bA M NOTPEBHE YC/IYTE

PJ YNPABJ/LAE U HAA3OP
ONWTUHCKUM NYTEBUMA,
Y/IMUAMA U HEKATETOPUCAHUM
NYTEBUMA

PJ NAPKUHTI CEPBUC

PJ 300XUTMJEHA-
NPUXBATU/IULLITE 3A NCE




3AKOHCKH OKBHP 3A YPEBEILE IIOCJIOBAIbBA ITPEAY3ERA

3akOHCKM OKBHp KOjuM ce ypelyje mocioBame JaBHOr KOMyHaiTHOT mpemy3eha
“Komynanar” BracoTuHile 0oAHOCHO 3akoHM Koju ypehyjy u kojum he ce ypehuBaru
nocJoBame npemyseha cy:

*3akoH o xomyHamHuUM nenatHoctuMma (“Cirmacauk PC” 6p.88/2011,104/2016 u
95/2018)

*3akoH 0 japauM npeaysehuma (“Ci.rmacauk PC” 6p.119/2012, 15/2016 u 88/2019)

*3akoH o muaHupamy W m3rpaamu (“Cirmacauk PC”, 6p.72/2009, 81/2009-ucnp,
64/2010-onnyka YC, 24/2011, 121/2012,42/2013-ommyka YC, 50/2013-omnyka YC 98/2013-
omryka YC, 132/2014 u 145/2014,145/2014, 83/2018, 31/2019, 37/2019 — np.3akoH u
9/2020)

*3akoH 0 jaBHUM myTeBuma (,,Ci.rmacauk PC”, 6p.41/2018 u 95/2018 — ap.3aKoH)

*3akoH o jaBHUM HaOaBkama(“Cn.rmacauk PC” 0p.124/2012, 14/2015, 68/2015,
91/2019)

*3akoH o mpuBpeaHuM apymreuMa (“Cn.rmacauk PC” 6p.36/2011, 99/2011, 83/2014-
ap.3axon u 5/2015, 44/2018, 95/2018 u 91/2019)

*3akon o jaBHO] cBojunu (“Ci.rmacauk PC” 06p.72/2011, 88/2013 1 105/2014,
104/2016 -np. 3axon, 108/2016, 113/2017 u 95/2018)

*3akoH 0 obmuranuoHuM ogHocuma (“Cri.ymer CDOPJ, 6p.29/78, 39/85, 45/89-omtyka
YCJ u 57/89, “Cn.uct CPJ”, 6p.31/93 U “Cn.muct CHI™, 6p.1/2003-YcraBHa noBesba U
,,Cin.rmacauk PC*, 6p.18/2020)

*3akoH o ommTeM ynpaBHOM noctynky (“Cmamcr CPJ”, 6p.33/97 u 31/2001 u
“Cin.rinacauk PC”, 6p.30/2010, 18/2016 u 95/2018 — ayTeHTHYHO TyMadeHe)

*3akoH 0 napHuuHOM noctynky (“Cn.rmacauk PC”, 6p.72/2011, 49/2013-oanyka YC,
74/2013-onnyka YC u 55/2014, 87/2018 u 18/2020)

*3akoH o wu3Bpmiemy U o00e30ehemy (“Cm.rmacauxk PC”, 6p.31/2011, 99/2011-
ap.3akoH, 109/2013-ommyka YC, 55/2014 U 139/2014, 106/2015, 106/2016 — ayTreHTHYHO
tymauewe, 113/2017 — ayrenTnuHOTyMauewe u 54/2019)

*3akoH o mopesy Ha noxaty BpeaHoct (“Cn.rmacuuk PC” 6p.84/04, 86/04-ucnpaska,
61/05, 61/07, 93/12, 108/13,64/14-np.3akon, 142/14, 83/15, 5/2015 — ycknalheHn TuH.U3H.,
83/2015, 5/2016-ycknalenu nun.u3H., 108/2016, 7/2017 — ycknahenu mun. WUsn., 113/2017,
13/2018 — ycknahenu aun.u3H., 30/2018, 4/2019 — ycknahenu aun.u3H., 72/2019 n 8/2020 —
yckial)eHu TMH.U3H.),

*3aKkoH 0 pauyHOBOACTBY (,,Ci.rmacauk PC*, 6p.73/2019)

*3akoH o pesusuju (,,Ci. ['macauk PC* 6p.73/2019, 95/18)

*3akoH 0 pauyHOBOACTBY M peBusuju (“Cm.rmacauk PC”; 6p.111/2009, 99/2011-
ap.3akoH u 62/2013-1p.3aKkoH)

*3akoH o pany (“Cn.rmacauk PC” 6p.24/2005, 61/2005, 54/2009, 32/2013 1 75/2014,
13/2017 — onnyka YC, 113/2017 1 95/2018 — ayTeHTUYHO TyMaueHe)

*3akoH 0 yTBphuBamy MakcumaiHe 3apajue y jaBHoM cekropy (“Ci.rmacuuk PC”
0p.93/12)

*3akoH O mpuBpeMeHOM YypehuBamwy OCHOBHMIIA 3a OOpayyH M HCIUIATy IUIaTa,
OHOCHO 3apaja W JpyTuX CTaHUX TpHMamka KOJ KOPHCHUKA jaBHUX CpeicTaBa
(“Cn.rmacauk PC” 6p.116/2014)

*3akoH 0 mope3y Ha nobut npaBaux jauna (“Cn.rmacauk PC”, 6p.25/2001, 80/2002,
80/2002-ip.3akoH, 43/2003,84/2004,18/2010,101/2011, 119/2012, 47/2013,
108/2013,68/2014-ap.3akon u 142/2014, 91/2015 — ayrentuuyno Tymademe, 112/2015,
113/2017, 95/2018 u 86/2019)

-7-



*3akoH 0 0e30eqHOCTH | 3apaBiby Ha paxy (“Ca.rmacauk PC” 6p.101/2005, 91/2015
u 113/2017 — np.3aKoH)

*3aKOH O TOPECKOM TOCTYINKY W mopeckoj aamuHUcTpamuju (“Cio.rmacauk PC”,
0p.80/02, 84/02-ucnpaBka, 23/03-ucnpaska, 70/03, 55/04, 61/05, 85/05-ap.3akoH, 62/06-
np.3akoH, 61/07, 20/09, 72/09-np. 3akon, 53/10, 101/11, 2/12-ucnpaska, 93/12, 47/13,
108/13, 68/14, 105/14, 91/2015 — ayrentuuno Tymauewe, 112/2015, 15/2016, 108/2016,
30/2018, 95/2018 u 86/2019)

*3akoH 0 3amTuTH noaaraka o auuHoctd (“Cn.rmacauk PC” 6p.97/2008, 104/2009-
np.3akoH, 68/2012-oqnyka YC 1 107/2012, 87/2018)

*3aKkoH 0 cI000JHOM TPUCTYIy WHpOpMaljama oj jaBHOT 3Hauaja (“Ci.riIacHUK
PC” 6p.120/04, 54/07, 104/09 1 36/10)

*3akoH 0 3amruti notpomava (“Cn.rnacauk PC” 6p. 62/2014, 6/2016 — np.3akoH u
44/2018 — np.3aKoH)

*3akon o Oyperckom cucremy (“Cn. I'macamk PC” 6p.54/2009, 73/2010,10/2010,
101/2011,93/2012, 62/2013, 63/2013-ucnp., 108/2013, 142/2014 W  68/2015-
np.3akon103/2015, 99/2016, 113/2017, 95/2018, 31/2019 u 72/2019) u yuTaB HHU3 IPYrUX
3aKOHA KOjU YTUYY Ha paJ] jaBHUX Mpeny3eha.

CxoaHO HaBeeHUM 3aKOHMMa, YKOJIHMKO HE MOCTOj€ MOJI3aKOHCKHU aKTH y mpexysehy,
caunHuhe ce ¥ MPOBEPUTH BAIUIAHOCT CBUX IMOJ3aKOHCKUX akaTta moueB o Craryra JKII
“Komynanar” ma no ceux IIpaBmiHuka koju Ommke oapel)yjy mociaoBame, eIaTHOCT, PalHy
JTUCLUIUIMHY ¥ MOHAIIAKkEe YIOUUBCHUKA, U JIp., @ CBE Y CMUCIY M00OO0JbIIamha ePUKACHOCTH
Y TPaHCIIAPEHTHOCTH paja u yKymnHor aenoBawma JKII “Komynanan”.

2. AHAJIM3A MTOCJIOBABBA Y 2021. TOAUHU ( buaanc crama-Ilpuior 1,
bunanc ycnexa-Ilpuaor 1a, U3Bemraj o TokoBuma roropune-Ilpuior 10,

[Ipenysehe je u y Toky 2021. roaune, 06aBsbalio AENATHOCTU O OMIITET MHTEpeca Ha
teputopuju OnmtuHe BmacoTuHIle, MO 3HATHO TEXUM OKOJHOCTHMA, KOje je ca coOoM
noHena nanaemuja Kopona Bupyca.

[Iponiena ¢QuuaHcHjckux Tmoka3aTesba 3a 2021. roauny paheHa je Ha peaJHUM
MoKasareJbuMa M3 KBapTalTHHUX H3BemTaja npeayseha 3a 2021.roauHy, Koju MOKaszyjy aa je
OCTBapeH ryOuTaK y mOCIOBamY.

[Mpunukom m3pazge Ilporpama mocnoBama 3a 2021.roguny, npeaysehe ce pyKOBOAUIIO
CMepHHUIIaMa 3a u3paay rogummux [Iporpama mocnoBama 3a 2021.roauny, Koje je JoHeNa
Bnaga Penyonuke Cp6uje, y oktoopy 2020.roause.

[Ipema oBMM cMepHHIIaMa, IPUX0e O Tpedaso IIaHKpaTH MO TUIAHCKUM LIeHaMa, KaKo
6u ce 006e30e110 J0BOJbAH U3HOC CPEJICTaBa 3a Macy 3apaja U APyrux MpUMama 3arocieHux,
Kao0 U JOBOJHHO HOBIIA 3a jaBHE HabOaBke. Takohe, u pacxoae 6u Tpebaso MIaHUPATH y CKIALy
ca BaxxehuM 3aKOHCKUM ojpendama, Koje ce OJIHOCE, Ipe CBera, Ha MPECTaHaK BaKema
3akoHa 0 MpUBpPEeMeHO ypehuBamy ocHOBHIIE 3a 00pavyyH M HCIUIAaTy 3apaja, u3 2014.rogune,
Kao M pacT MuHUMaHe 3apaje y 2021.roqunn, Ha 183,93 nuHapa mo pagHom carty.
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Kako je Ha mpuxo/1HOj cTpaHu, qouwio 10 nosehama mpuxona, noehameM IeHa yciIyra,
tek o1 07/2021 roauue, y3 uctoBpeMeHo nosehame TpoIKoBa 3apaja, Ha pacX0IHO] CTPaHH,
YCIIOBJbEHUX H3MEHaMa 3aKoHa, y OujaHcy ycmexa mpenys3eha, wckazaH je ryOuTak, Kao
JUPEKTHA [OCIIENIa HABEIEHUX OKOJIHOCTH.

VYBohewme BaHpegHor crama y Penyomuum CpOuju, u3a3Bajio je HU3 mpodiiema y
PEIOBHOM MOCIOBamwy mpeayseha, mro ce HacTaBmwio u 'y Toky 2021. roause.

OBe OKOJIHOCTH, K20 U TpecTaHak paja, 3a BpeMe Tpajara BaHPESIHOT CTaka, MHOTHX
NpaBHUX cy0jekaTa W MPEAy3eTHUYKHX palibH, JOBEIO je 10 Hemiahamka KOMYHATHHX
yCIlyTa, YuMe je Omiia yMameHa CiocOOHOCT npeay3eha, 1a y 3aKOHCKHM POKOBHMA U3MHPY)e
o0agBese npema 100aBbauuMa, KpeIuTOPIMa U IP’KaBH.

IIponiena ¢uHaHcHujckux mokazaresba 3a 2021.roJuMHy M TEKCTyalHO O0Opa3oKeme
JIaTH Cy Y HACTaBKYy.

BUJIAHC CTAIbA na nan 31.12.2021. njaan u npoueHa-Ilpusor 1

JKIT ,,Komynanau* Brnacotunne uma, y csom IIporpamy mocioBamwa 3a 2021. roauny,
IUTAHCKU OUJIaHC CTamba.

[Mponemene nmoszumje y bC Ha nan 31.12.2021. ronune cy cnenehe:

Cranna nmosuHa npenyseha n3nocu 34.978.000,00 nunapa kojy ynHe rpal)eBUHCKH 00jeKTH
u onpema. O6ptHa nmoBuHa n3HocH 44.351.000,00 nuHapa, yujy BehnHy YiMHE OTPaKUBAHA
on kymara y uznocy oxa 38.899.000,00 nunapa, 3ammxe 2.388.000,00 nuHapa, 1aTé aBaHCH y
u3Hocy oz 2.137.000, nuHapa, kao u roToBuHa y u3Hocy o 2.500.000,00 aunapa.

OcuoaE kanmtan npexayseha nznocu 25.510.000,00 gurapa.

VYkynan ryourak npemyseha u3 nmperxogHux roguHa uHocu 27.450.000,00 nuaapa. Y TOKy
OBe€ ro/iMHe, JAOUUIO je A0 noBehama oBe mo3uuuje y OunaHcy, ¢ o03upom aa je npeaysehe
MOCJIOBAJIO ca TYOMTKOM y MPETXOAHO] TOAMHU. YKYyIaH MpoLEewkeHn ryoutak tekyhe roaue
n3Hocu 2.837.000 nunapa.

VYxymHe myropouHe obaBese mpemyseha msnoce 6.953.000,00 nuHapa m omHOce ce Ha
nyropoune kpeaute, nooujeH ox UniCredit 6anke u Komeprujanue banke A.Jl., 3a uuje
u3MHpeme je ocrano jomr 6.583.260,00 nuHapa, Kao ¥ 3a (UHAHCHU]CKH JIM3UHT JOOUjEH O]l
UniCredit Leasinga DOO, y uznocy oxa 1.023.000,00 nunapa, Ha nepuoxa ox 60 mecenu, 3a
gije u3mMupeme je ocrano jour 370.000,00 nunapa

VYkynHe KpatkopouHe o6aBesze uzHoce 56.648.000,00 nunapa, xoje ce Behum aenoMm cacroje
on obaBe3a mpema nobaBibaunMa y uzHocy on 10.500.000,00 nunapa, octajie KpaTKOpO4HE
obaBese y uzHocy ox 33.093.000,00 nuHapa.
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BUJIAHC YCIIEXA 3a nepuoa 01.01-31.12.2021. nian u npoueHa-Ilpusior 1a

[TIpema Ilporpamy mocnoBama 3a 2021. roauny, JKII ,Komynaman“ Bmacotunue je
MIPEIBHUIENO Ja OcTBapu A0OUT y u3Hocy o 2.690.000,00 aunapa.

[Tponemene nozunmje y bY 3a nmepuox 01.01.-31.12.2021. ronune cy cienehe:

[Ipeasuha ce ocTBapeme YKYIMHHX MOCIOBHUX Mpuxoja y uzHocy ox 92.452.000,00 nunapa,
Koje BehuM penoM 4mHe MpHUXOoH O] MPoJaje MPOU3BOJa M yCiiyra Ha JomaheM TPKUIITY,
mto yuHu 68% 01 YKYIHHX IJIAHUPAHUX MTPUXO/IA.

[IpenBubha ce ocTBapeme YKYNMHHUX MOCIOBHUX pacxoaa y usHocy o 94.594.000,00 nunapa,
ITO YMHU 75 % 01 YKYNHUX IUIAHUPAHUX PAcXoa.

CTpyKTypy MOCIOBUX pacxojia YMHE TPOIIKOBH 3apaja y uzHocy oa 59.827.000,00 nunapa,
TPOIIKOBHU Mpou3BoaHUX yciyra o 19.522.000,00 nunapa, TpOIIKOBH MaTepujaia, rOpruBa U
eHepruje y wuzHocy on 6.521.000,00 gunapa, HemaTepHjaJlHU TPOILIKOBU Yy H3HOCY Off
3.724.000,00, xao u TpomkoBu amopTu3aiyje y uznocy ox 5.000.000,00 munapa.

HpOHCI—BeHI/I pe3yJiTaTu IOCJI0OBambA 110 HO,Z[6I/IJ'IaHCI/IMa cy CJ'IC,Z[ChI/IZ

- ITocnoBHU MMpUXoau U pacxoan

a) [TocnoBHM mpuxoan 92.452.000,00
0) ITocmoBHM pacxoau 94.594.000,00
[TocnoBHa ryourtax -2.142.000,00

- OUHAHCHU]CKU MPUXOIU U PACX0]IU

a) OUHAHCH]CKU TPUXOU 110.000,00
0) OUHAHCH]CKHU PaCXOAH 372.000,00
I'yburak ¢puHaHCHpama -262.000,00
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- Ocramm MMpUXO0au U pacxoau

a) Octanu npuxoau 0,00
0) Ocranu pacxonu 433.000,00
Ocranu ryouTak -433.000,00

Hero ryourak -2.837.000,00

VY Toky 2021.rogmne, AONUIO je A0 TpodiieMa y mocioBamy mpenyseha, 30or ceera
HampeJl HaBeJCHOT, Tako Ja je mpemy3ehe MmociioBano ca ryOMTKOM, KOJH j€ 3HATHO MamH
HET0 y MPEeTXOJHOM MEepHoIy, ¢ 003MpOM Ja je y MpUMEHH HOBU LIEHOBHHUK yciyra. To he
JQYTOPOYHO JOBECTH IO CTAOMJIHOCTH Yy TIOCIOBambY M PEJOBHOT HM3MHpHBama TeKyhux
obaBe3a 10 CBUX OCHOBaMa, Kao M IUIAHUPAHUX WHBECTHUIIH]A.

CO-e Bnacortunue je, TokoMm apyror kBapraia 2021. rogune, npeayseno wmepe, 3a
ouyBame (puHacHjcKe cTabuIHOCTH Tpeny3eha, moBehameM OCHUBAYKOr KamuTana y U3HOCY
ox1 20.000.000,00 nunapa, yrme ce JOMPHUHENO CTAOMIHOCTH Y MOCIOBAbY .

MN3BELHITAJ O TOKOBUMA TOTOBHUHE 3a mepuoa 01.01.-31.12.2021. roaune
IJIaH U npoueHa- [pusor 16

JKIT ,,Komynanan™ Brnacotunne uma, y cBom [Iporpamy mocnoBama 3a 2021. roauny,
TJIAHCKH M3BEIITa] 0 TOKoBUMaA rotoBuHe. [lozummje 3a 2021.ronuHy-1iaHcke U MpoIeHeHe
cy cnenehe:

- IlpuauB roroBuHe u3 mnociaoBHuX akTuBHOCTH (AOII 3001) ruranmpana cy y
uznocy oz 127.500.000,00 nunapa, y3 mnpoueHy nga y 2021l.roauHu u3HOCE
105.337.000,00 muHapa, mro ynaA 83% YyKYyIHO TUTaHUpaHUX mpwimBa. [Ipumueu n3
MOCJIOBHUX aKTUBHOCTH 00yxBaTajy cienehe npuinse:

1. Tlpomaja m mpumsbenu aaHcu (AOII 3002) — IlpunuBu MO OCHOBY Tpojaje u
NPUMJBEHUX aBaHCa, Ipe CBera OJHOCE C€ Ha TMPWIMBE II0 OCHOBY HAarjaTe
MoTpakMBama OJ] Kynalma 3a W3BpIIEHE yciyre. Y OJHOCY Ha IUITAHUPAHUX
120.000.000,00 nuHapa TpHIWBA IO OBOM OCHOBY IPOICHECHH CY Yy H3HOCY O]
101.415.000,00 muHapa, W y YKYIIHHM TMPOICHECHUM IMPWIHBAMA W3 ITOCIOBHUX
aKTUBHOCTH OCTBapyjy yuenthe oz 85%.
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2.

3.

4.

ITpumibene kamare u3 mocaoBHuX akTUBHOCTH (AOII 3004) — y oxHOCY Ha IJIAHUPAHUX
2.500.000,00 munapa, mpolieHa je Aa MPUIUBUA 10 OCHOBY IPUMJbEHHUX Kamara y
2021.romuan wm3Hoce 110.000,00 nuHapa W y YKYIHO MPOLCHCHUM IPHUIMBAMA W3
MOCJIOBHUX aKTUBHOCTH yuecTByjy ca 0,001%.

Ocranu npuirBH U3 peaoHor nocioBama (AOIT 3005) 00yxBarajy NpuiIMBe 1O OCHOBY
cyOBeHIIMja, JOHaIMja, APYTUX TMOCIOBHUX Mpuxonaa (pauynu rpyme 64 u 65). Y omgHocy
Ha tiaaupanux 5.000.000,00 nuHapa MNPOLEHEHO je 1a HaBEACHH TNPUIHB Yy
2021.roquan 6yme 3.812.000,00 nuHapa u yctBapyje yuemthe ox 0,04% y ykynmHUM
MPOLICHEHUM TPUIMBUMA U3 TIOCJTOBHUX aKTUBHOCTH.

OnuiuB roroBuHe U3 Noca0BHUX akTHBHOCTH (AOII 3006) ruianupanu cy y H3HOCY
on 103.750.000,00 nunapa, y3 mpoueny na y 2021.romunu uznoce 106.903.000,00
IMHApa, MITO YMHM 32 6% BHUIE 0]l YKYITHO IUTaHUpaHUX ouiBa. OJUIMBYA TOTOBUHE
U3 TIOCJIOBHUX aKTUBHOCTH 00yXBaTajy OJUIMBE MO OCHOBY ciiefichiX akTHBHOCTH:

Hcnnare nobabaurma u gatk aBancu (AOIT 3007) — y ofHOCY Ha IUTAHUPAHHX
34.000.000,00 nwHapa, ONJIMBH IO OBOM OCHOBY MPOICHCHH CYy y H3HOCY O]
38.399.000,00 nuHapa Uy YKYITHO TPOIECHEHUM OJIMBHUMA U3 MOCIOBHUX aKTUBHOCTH
y4ecTByjy ca 36%.

Hcnnate 3apanga, HakHaga 3apana U octanux JudHuX pacxoma (AOII 3009) oOyxsata
O/UTMBE TOTOBMHE TIO0 OCHOBY HCIUIaTE 3apalia, HaKHaJAa 3apaje, colMaapHe momohwm
pamHUIMMa, OTIPEMHWHA M OCTAJIMX JIMYHUX pacxoaa. Y OIHOCY Ha IUTaHUPaHU
64.000.000,00 nuHapa mporeHa je Ja OJJIUB IO OBUM ocHoBama y 2021.rogunu Oyne
59.827.000,00 auHapa, WTO y YKYNHO IUIAHUPAHUM OJUIMBMMAa FOTOBHHE M3 MOCIOBHUX
aKTUBHOCTH yudecTByje ca 93%.

[Tnahene xamare (AOIT 3010) oOyxBaTtajy o JIMBE TOTOBHHE IO OCHOBY KamaTa
MOCJIOBHUM OaHKaMa M JIpyTUM Kpeautopuma.Y onaHocy Ha mutanupanux 750.000,00
IHapa, MpolekeHa je 3a HaBeaeHu ouBh y 2021.ronunan uznoce 372.000,00 nunapa,
mrro yuHH 0,003% y yKyITHUM MPOLEHEHUM OJJIMBUMA U3 MTOCIOBHUX aKTUBHOCTH.

[Topes nHa moburak (AOII 3012) — mpoueHa je ma he omIMBe MO OBOM OCHOBY Yy
2021.roguan u3Hocut 290.000,00 nunapa, mto ynan 0,002% o7 yKyImHO MIaHUPaHUX
OJUIMBA U3 TIOCIIOBHUX aKTUBHOCTH.

OnnuBH MO OCHOBY ocTaiux jaBHHX mpuxoaa (AOIT 3013) — oOyxBarajy OaHMBE IO
OCHOBY HW3MHpHBama o0aBe3a Ha MMeE Mope3a Ha J0AATy BPEAHOCT. Y OJHOCY Ha
waaupanux 4.400.000,00 gunHapa, mporeHa je aa HaBeaeHu omnuBu y 2021.romuHu
uzHoce 8.015.000,00 munapa, mto unHu 0,074% on yKymHO IUTAHUPAHUX OJJIMBA W3
MOCJIOBHUX aKTUBHOCTH.
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[Ipenysehe mpouewyje nma he y 2021.romuHM OCTBApUTH HETO OJIMB TOTOBHHE W3
nocinoBHUX akTUBHOCTH (AOII 3016) y m3nocy ox 1.566.000,00 guHapa.

[Ipeny3ehe He ocTBapyje MpUIIMBE TOTOBUHE U3 aKTUBHOCTH MHBECTUPAHA.

-TokoBu roroBuHe u3 akTUBHOCTH (puHaHCHpama (AOII 3029) mnanupanu cy y u3HOCy
ox 5.000.000,00 gunapa, y3 nponeny aa y 2021.roguau nznoce 20.000.000,00 nunapa, mro
yuHU 32 4% BUIIIE 0] TNIAHMPAHUX TOKOBA TOTOBHHE.

-IIpunuBy U3 aKTUBHOCTH (PMHAHCUPAA OCTAPY]y ce U3 cleAchux akTHBHOCTH

1. Veehame ocnoHor kanutana (AOIT 3030) — y 2021.roaunu usznocu 20.000.000,00
JTMHApa.

- OmmBu w3 aktuBHOCTH (uHaHcupama (AOII 3037) mnaHupaHud Cy y W3HOCY O
10.880.000,00 mmaapa y3 mnpoueny ma y 2021.rommam wm3Hoce 8.255.000,00
muHapa.OIMBY TOTOBHHE W3 aKTHUBHOCTH (MHAHCHpama OJHOce ce Ha cruexaehe
AKTHBHOCTH:

1. Hyropounu kpemutu (AOII 3039) obOyxBarajy omjMBe TOTOBHHE IO OCHOBY
U3MHUpema 00aBe3a Mo OCHOBY AYTOPOYHHX KpeauTa.yY OJHOCY Ha IJIaHMPAHUX
8.640.000,00 munapa, nporneHa je na 'y 2021.roguan uznoce 8.044.000,00 munapa,
mro yuHA 93% 0J1 YKYITHO TIAaHMPAHKX OJIMBA M3 aKTUBHOCTH (PMHAHCHPAbA. .

2. @unancujcku au3uHT (AOIT 3044) — TIporeHa je 1a OB TOTOBUHE 0 OCHOBY
n3MHupema obaBeza Ha nMe (puHaHCcHjcKor m3uHTa n3Hocu 211.000,00 nuaapa u
octBapyje yuemthe ox 0,03% y yKynmHUM NPOLEHEHUM OJJIMBUMA U3 aKTUBHOCTH
¢unancupama.llpenyzehe penoBHo u3Mupyje nocmene obaBe3e MO HaBEeIEHOM
ocHoBy. Ilpenysehe he ocTBapuTH HETO MPWIMB W3 aKTMBHOCTU (DMHAHCHpama
(AOII 3046) y uznocy oz 11.745.000,00 nunapa.

Pe3nume ananuze M3BemTaja o TokoBuMa roroBute y 2021.roaunu.

[Tpema npornenu 3a 2021.ronunry npenysehe he octBaputu y mocmaTpaHoM MEpPHOY,
ceera npwmB roroBuHe (AOII 3048) y usnocy ox 11.745.000,00 nuHapa u cBera OJUTHB
roroBuHe (AOII 3049) y uznocy ox 1.566.000,00 quHapa.

[Tpemy3sehe he octBapuTn Hero mpmiuB rotroBuHe (AOIT 3050), mpema nporieHama y
2021 .romquawm, nznoc o 10.179.000,00 muHapa.

Kao pesynrar Hampen HaBeAeHMX KpeTama TOKOBa TOTOBHHE W3 IOCIOBHHX
aKTUBHOCTH M AaKTHBHOCTH (MHAHCHpamwa, IMpolelkheHa roToBMHA Ha Kpajy 2021.rogune
usnocu 2.500.000,00 gunapa (AOIT 3055).
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3. IMJbEBU U IINTAHUPAHE AKTUBHOCTHU 3A 2022. TOAUHY

IIpuka3 mIaHUPAHUX U PeaTH30BAHNX MOCIOBHUX NMoKa3zaTesba-Ilpuior 2, 3 u 4

JKIT ,,KomyHnanai“ BrnacoTuniie, kao CBOj TpajHHU IIWJb, UMa yHarpeheme KBaauTeTa
NPY)KEHUX yCIyra M MOCTU3albeé €KOHOMHjE TPOIIKOBA, Y3 IMOIITOBAIKE JaBHOT HMHTEpeca,
HCTOBpPEMEPHO BojiehH pauyHa O 33J0BOJbCTBY KOPUCHHUKA YCIIyTa.

Y Toky 2020.rommue, mpemy3ehe je CHpOBOAMIO AaKTHBHOCTH 3a yHampeheme
rmociioBama, Bpiiechn HabaBKy HEONXOJIHE ompeMe, KOojoM OW ce MOo0O0JbIIA0 KBAJUTET
npyxeHux yciyra. M3BpieHa je 00HOBa BO3HOT MapKa, KYIIOBHHOM MOTPeOHOT BO3UJIA, Kao U
HabaBKa yucTaua cHera u Oarepcke pyke 3a MOM ABaHT, y 1uiby epuUKacHUjEr paga OBE
mamuHe. Tokom 2021. roauHe, HUje BpIIeHa KyIIOBUHA OCHOBHUX CPEJCTaBa.

[Iporpamom mocnoBama 3a 2022. roguHy, npeaBuleHa Cy cpeicTBa 3a HaOaBKY
HEOITXOHE ONpeMe, KOjoM OU ce OUrao KBAJUTET MpYysKamba MOrpeOHNX yCiyra.

[Ipeny3ehe je, y Toky 2021.romuHe, KOHTHHYHUPAHO CIPOBOJWIO AKTUBHOCTH
KOHTAKTHpama Kylnalma — NPaBHUX M (PU3WUYKUAX JUIA W TPEeay3eTHHKA, KpPO3 TOHYIY
(hIeKCUOUITHUJUX perporpaMa 0 U3MUPEHY 3a0CTATUX AYTOBa, KA0 U CIIPOBONEHE MOCTYyNKa
HarulaTe 3a0CTalMX JyroBama MyTeM Wu3Bpiema. OBE AaKTHBHOCTH HMAjy 3a IHJb
no0oJplIamke cCTeneHa Harate yciyra y 2021.roauau, Kako JOCennX, Tako U HeHaruiaheHnx
MOTPaKUBAha U3 PAHUjUX MIEPUOJIA.

[Touerkom 2020.roauHe, OTHOYENA j€ ca paoM CIy>k0a MapKUHT CEPBHCA, YHUME CYy CE
CTBOPWJIM YCJIOBH 3a Kopullhemwe jaBHUX caoOpahajHUX MOBPIIMHA 32 MAPKUPAkbEe MOTOPHUX
Bosuna. To je omoryhuno Behy Ge30eaHOCT 3a cBe ydecHUKe y caoOpahajy. [ouwto je mo
noBehama 00MMa yKyITHUX aKTUBHOCTH, KOJ€ Cy yCIIEeIIHO o0aBJbaHe, 0e3 yNollJbaBamkba HOBE
pajnHe cHare, y3 OCTBapeme OueKuMBaHUX mnpuxona. Tokom 2021. romune, mpenysehe je
MOKPEHYJI0O TOCTYNaK 3a JO0Hjermhe CarjJacHOCTH, O]l HAJJICKHOT MHHHCTapCTBa, 3a
npomupeme Opoja MapKUHK MecTa, Ha JpXaBHOM IyTy, WTO OM yBehano mpuxone y
HapeIHUM TOJMHAMA.

Jenan on ocHOBHMX LWJbeBa, U 3a 2022.ronuHy Ouhe moGoJsblIamke yCIoBa KUBOTA,
KaKO y TPaJICKUM, TaKO U Yy CEOCKUM MECHHUM 3ajeqHuiaMa.OBo ce OJTHOCH Ha YKIJbyUHBaIhe
PYpPaHUX CpEIUHA y CHUCTEM IMpPHUKYMJbakha KOMYHAJTHOI OTHajna. Y CEOCKHM MECHHUM
3ajelHUIIaMa >KMBH BEJIMKHU OpOj CTAaHOBHMKA, 12 C€ jaBJba MOTpeda, 300r caBpeMEHOT HaYnHa
KHMBOTA, 32 OJIarakbeM KOMYHAJIHOT OTIa/la U3 OBUX JoMahMHCTaBa.

KoHcTaHTHOM emyKkanijoM Ha TPUMapHOM HHBOY, CEJICKTOBAambEM KOMYHATHOT H
Jpyror oTnajaa, TpajHo he ce paguTH Ha yHamnpelhewy 1 modosbllIamky yCciIoBa 3a )KUBOT, Ko U
OYYBam-€ )KUBOTHE CPEAMHE YOIIIITE.

Jomr jenan ox 3HavajHUX IMIbeBa mpeayseha, y 2022.roquau, Ouhe crangapausanyja
MocjioBama IMyTeM Koje he OWTH yCmoCTaB/beHW CTaHAApPAM KOju omoryhamajy mo0po
OpraHu30Bame IMOCJIOBHHUX Ipolleca y CKJIaay ca morpebama Kymana M IpoMeHama Ha
TPKUIITY.

VYHanpeheme NOCIOBHUX TIpolieca jé KOHTHHYUpPAH IpoLec, KOjU MoJpazyMeBa
CMameHkhe TPOIIKOBA U BpeMeHa 00aBjbama MOCTOjehrX MOCIOBHHX Mporieca y3 JACITUMHUYHE
MIPOMEHE OpPTraHU3alMOHE CTPYKTYpE Y IIHJbY 33/10BOJbEHa MOTpeda KOPUCHHUKA YCITyTa.

buhe motpebHo yckiaguTu nocnoBame npeayseha ca ceum onum SO cranmapanma,
u3 00NacTh MEHAaIMEHTa KBAJIMWTETa, yIpaBibama 3aIITUTOM 31paBiba U Oe30eqHouthy Ha

pany.
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VYnpaBibambe pH3UIMMa TOApa3ymMeBa IpeaBuhame CBUX OHUX IOTCHIIMjaTHUX
norahaja W cuTyalnuja, KOju MOTY MMAaTH HETaTHBaH eeKaT Ha OCTBApEHE JePUHHCAHUX
nuJbeBa npemyseha.

Kopuctu ox ynpaBibama pu3uIiuMa cy BUIIECTPYKE U OJTHOCE C€ Ha:

1. EdextuBHO omiTyUnBame,

2. TloBehame eduracHOCTH,

3. bBospe npenBuhame u onTUMU3aIUja PACTIOIOKUBUX CPEICTABA,

4. Vwuanpehemwe nporieca MmiaHupama,

5. Pa3Boj mo3uTHBHE OpraHU3alUOHE KIIMME.

JlocTuzame MOCTaBJbEHUX IUJbeBa Moryhe je jeMHO y3 IyHO aHTaKOBame CBUX
ynouubenuka JKII ,,Komynanan™ u nomrosame pagHe JUCHUAILNIMHE U CTAIIHOTI aHTa)KOBamba
pykoBoawiana y npahemy M KOHTPOIU U3BpIIaBamba MOCTAaBJbEHUX IUIAHCKHUX 3aJaTaka U
aktuBHOCTH. Capajma Ha pelaluju jaBHO Mpeayhe — OCHUBAY je yCIIOB CBUX YCJIOBA Jia Ce
MOBEPEHHU MOCIOBH U3 IOMEHA KOMYHAJIHE AENaTHOCTHU ca YCIeXoM 00aBibajy.

KoncrantHo he ce paauté jga ce pU3UIM Yy TOCIOBamYy, KOjU C€ TPBEHCTBEHO
orjienajy y HeMOryhHOCTH HaruiaTe JOCIEeNNX MOTpa)khBama, CYACKUX CIIOPOBA U Mpecy/a,
MOBpe/ia Ha paay, HEMapHOM OJHOCY IpeMa UMOBHMHU npeayseha W Cil., CBely Ha HajMamy
Mmepy. Tpajuo he ce pagutu Ha axypupamwy 0asze Mmojaraka KOPUCHHKAa KOMYHAJIHHX yCIyra
paau BEPOJOCTOJHOCTH KELMTOBOJICTBEHOT CTama IITO he HEMHHOBHO JOBecTH 10 yBehama
YKYyIHHX MPUXOJAa, caMUM TUM U Behe ekoHOoMcke ycmemHocTtu npenys3eha.CxonHo Tome
IUTAHAPpATH CMO (PMHAHCHjCKA CPEJICTBAa 3a HAAOTPaaby W WHOBANM]Y (UHAHCH]CKOT-
padyHOBOJCTBEHOT coTBEpa, Kao U coTBepa 3a HAIIaTy KOMyHAJIHUX YCIIyTa.

[TocnoBame npey3eha npaTu ce U MEpU MHIAWKATOPUMA KOJU MOKa3yjy €pUKacHOCT y

MOCJIOBamY, 01 KOJUX Cy Haj3HAYajHUjH clenaehu:

1. THAUKATOPU JIMKBUAHOCTU
- Ommrra TUKBUIHOCT = OOpPTHA CPEICTAaB/KPaTKOpPOUHE 00aBe3e
- YOp3aHa JIMKBUHOCT = 0OpPTHA CPEJICTBA-3JINXE/KPATKOPOUHE 00aBe3e
2. UHAUKATOPU 3AAYXEHOCTU
- 3axy’KeHOCT = yKyINaH AyI/yKylHa CpeacTBa
- OpgHoc nyra npema KanuTally = yKyIaH JyTr/yKyIlaH KanuTal
- Koedunujent noxkpuha kamare = EBIT/pacxonu 3a kamare
-  Koedpunmjent ¢uHaHCHjcKE  CTAaOMIHOCTH =  JyropoyHe obaBese +
KaIuTall/CTaHa UMOBHHAt3aIuXe
3. MHANUKATOPU AKTUBHOCTHU
- Tlpocedan mepuos ApKama 3ajiuxa = MPOCEUHE 3aIuxe X 365/mpuxoau o1 mpoaaje
X 365
- [Ipoceua mepuwon Hamare MOTpaKWBama = MpoceyaH caimo Kymama X 365/
MIPUXOAU 01 TIpojaje x 365
- [Tpoceuan mepuox muahama obaBe3a = oOaBe3e mpema jao6aBibaunma x 365/
MIPUXOAU 01 Ipojaje x 365
- HckopumheHocT (QUKCHUX cpelcTaBa = MPUXOAM OJ MPOJaje/HeTO (HUKCHA
cpencTaa
- HckopumiheHocT yKyImHUX CpeicTaBa = MPUXOJIU O Mpoaaje/yKymHa CpecTBa
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4. THAUKATOPU PEHTABMJIHOCTHU

- IIpoduTtHa OpyTO MapruHa = yKymHa JOOUT/TIIPUXOH O] IIPOJiaje
- IIpoduTtHa HETO MapruHa = HETO TOOUT/TIPUXOAH O] MPoaje

- EBIT mapruna = EBIT/ykynan npuxon

- EBITIDA mapruna = EBITIDA/ykynan npuxo;

- Croma noBpahaja Ha ykynHa cpeactsa (ROA) = HeTo 100UT/yKyIiHa CpeaCcTBa
- Croma noBpahaja xanmuran Ha kanutan (ROE) = Heto mobut/kanuran

5. THANMKATOPU EKOHOMHWYHOCTHU

-  EKOHOMHUYHOCT MOCIOBamka = MOCIOBHU MPUXOH/TIOCTIOBHH PacXoIn

6. UHANKATOPU ITPOAYKTUBHOCTU

- JenMHWYHU TPOIIKOBH pajia = OpyTo 3apaja U JUYHU PACXOU/yKyTaH MPUXO/

- IIpogykTHBHOCT paja = NPUXOIU O] Mpoaaje/Opoj 3armoCcIeHUX.

VY IIpuiiory 2 gar je nmpuka3 ubeBa jaBHOT npenys3eha, ca KJbydHHM HMHIUKATOPHMA 32

noctu3ame beBa, y Ipuiory 3 gar je mpukas MOCIOBHUX pU3WKA M IIAHA YIPaBJbamba
pusunma, a0k je y Ilpumiory 4 nar mpukas IJIaHUpaHUX M PEaTU30BAHUX ITOCIOBHHUX

nokasaresba 3a rnepuoa 2019-2022. roaune, 10k

4. IINIAHUPAHU WU3BOPU MIPUXOJA U MNO3UIUJE PACXOJA IIO

HAMEHAM
O®UHAHCHUJCKE IMTPOJEKIIUJE
IIJIAH IPUXOJA 3a 2022.ron.

P.op HA3UB MN3HOC/INHAPA
1. | [Ipuxoam ox mpykama KOMyHAJTHHUX YCIIyTa 3a (GU3NYKa JIHIa 44.260.000,00
5 [Tpuxomu ox npyxama KOMYHAIIHHX yCIyra 32 MpaBHa JIHLa 34.000.000,00

npeay3eTHUKE, YCTaHOBE U jaBHA mpexy3eha
3 [Tpuxoau ox nujare U Bamapa,iorpeOHNX yciyra, OJIp>KaBarmbe 12.000.000,00
rpo0Jba, CEKyHIapHUX CUPOBHUHA U OCTAJIO0
[Tpuxoau Ha 6a3u YroBopa ca OcHuBaueM
(ompkaBame jaBHUX M 3€JCHUX MOBPIIMHA, PEJIOBHO M BAaHPEIHO
4. | yumhewe TPOTOAPHUX M JAPYTMX JaBHUX MOBPIIMHA, XUTHjeHA Tpaja, 34.040.000,00
0/1B03 cMeha U3 KOHTEJHepa,300XUTH]eHa, TyTeBH, CHTHATIN3AIH]a...)
5 [Tpuxoau u3 Penporpama u yTyXema 3a HepeloBHO Iuiahame
" | creyeHux oOaBe3a KOPHCHUKA KOMYHAITHHX yCIyTa 5.000.000,00
6. | [Ipuxomu u3 nematHocTH [TapkuHT cepBuca 4.000.000,00
Banpennu npuxoau(canupame n ynniheme AUBIbUX JCOHH]a,
7. | KaHaNa, Ope3nBambE APBOPEAA HA ONIITHHCKIM U aTapCKUM ITyTeBUMA, 2.000.000,00
KOIIEHE ...)
8 Kparkopo4yHo 3amyxuBame KoJ (PUHAHCH]CKHX
" | maCcTHTYIM]ja(TIOCTOBHUX OaHaka, Perm.dona 3a pa3Boj) 10.900.000,00
9. | [Ipuxomu ox cyOBeHmmja Ha 6a3u [Iporpama cy6se. ca OcHuBaueM 6.300.000,00
YKYIHOHO: 152.500.000,00
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IIVTAH PACXO/JIA 3a 2022.roa.

P.op. HA3UB MN3HOC/IUHAPA
1. TpomkoBH 3apaja U HAKHAIA 3apaja 75.000.000,00
2. TpomkoBu mope3a(I1/IB, mope3 Ha uMoBUHY, OcTao...) 12.000.000,00
3 TpowmxkoBu Penporpama 3apana u uciuiara 3a0CTajux 3apajia mno 2.000.000,00

peuemuMa cyaa
4, TpoikoBH opkaBama ONpeMe 900.000,00
5. TpomkoBu oapxkaBama copTBepa 200.000,00
6. TpomkoBu HabaBKe pauyHapcKe ompeme 200.000,00
7. TpomkoBuXT3 onpeme 3a 3umy 350.000,00
8. Tpowmkosu XT3 onpeme 3a jieTo 350.000,00
9. TpomkoBH orpemMe 3a MPOTUBIOKAPHE U IIUBUITHE 3aIITUTE 200.000,00
10. TpoIIKOBY KaHIIEIAPH]CKOT MaTepHjaia 500.000,00
11. TpolkoBH cepBUCHpaka BOZHOT MapKa 3.000.000,00
12. TpouikoBu ropusa, Ma3uBa 8.000.000,00
13. TpoukoBH perucrpaiiyje Bo3uia 600.000,00
14. TpomrkoBu HabaBKe OrPEBHOT IPBETA U yTIiba 400.000,00
15. TpomkoBH ciy>KO€HOT MyTa, CEMUHAPH, eAyKallHje 300.000,00
16. TpomkoBy npeBo3a pagHUKa 400.000,00
17. ConmmpapHa momoh pagaunmrMa npeayseha 400.000,00
18. TpomkoBu puHaHcHjckor pacxona( (puH.ob0aBe3e 1o ZyropoHUM, 4.000.000,00
KPaTKOPOYHHUM KPEIUTHMA, JIN3UHT, KaMaTe, IPOBU3H]j€, TAKCE)
19. TpomkoBu HaxHajae 3a wiaHoBe HagzopHor ogbopa 200.000,00
20. ITTT TpomkoBu u yciyra 300.000,00
21. TpomkoBu pukcHe TenedoHuje, HHTEPHET ycIyra 300.000,00
22. TpoukoBu MobuIHe TenedoHuje 500.000,00
23. Ocwurypame UMOBHHE, DPaTHHUKA U OTIPEMeE 300.000,00
24, TpomkoBu npoBajaepa 3a MapKUHT CEPBUC 500.000,00
25. TpomkoBY peKIaMen Mporaranye 200.000,00
26. TpoIkoBH MIaTHOT TTpOMETa 300.000,00
27. Tpomxkosu unanapune(IIpuspenna komopa, Komuen) 200.000,00
28. TpomrkoBu penpeseHTanmje 300.000,00
29. TpoukoBu kamaTa 400.000,00
30. Kasne 3a mpuBpeHy MpekpIaj 500.000,00
31. TpomKOBY U3BPIIHUX MTOCTYIIAKA 500.000,00
32. TpomKkoBH aIBOKaTCKUX yCiIyra 1.000.000,00
33. TpomrkoBu 1o Tyx0ama pagHuKa 1.000.000,00
34. TpomkoBu yTpo1ika BoJe 300.000,00
35. TpomkoBY €NeKTPUIHE SHEPTHjE 600.000,00
36. TpomkoBu cagHOT MaTepHjaia 200.000,00
37. TpomKoBY BETEPUHAPCKUX YCIyTa 1.000.000,00
38. TpoIkoBH peIOBHUX M BAHPEIHUX 3/IPABCTBEHUX IpETIiea 60.000,00
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paJHHuKa
39. TpomurkoBu nporeHe hep BpeIHOCTH UMOBUHE U OIIPEME 1.000.000,00
40. TpomkoBH J1eTIOHOBaKka KOMYHATHOT OTITa1a 19.600.000,00
41. TpomkoBu peBu3nje PUHAHCH]CKUX U3BEIITaja 300.000,00
42. Marepwujain 3a 06aBbarbe OCHOBHE JACTAaTHOCTH 300.000,00
43. Ornpema u anar 3a o0aBJbamkbe KOMYHATHE JIETaTHOCTH 300.000,00
44, PesepBHu nenoBu 950.000,00
45, Hab6aBka nocya 3a ojjiarambe KOMyHAJIHOT OTITa1a 500.000,00
46. Xpana 3a rice y PJ ,,.30oxurujena‘ 500.000,00
47 Martepuj QIIHH TPOLIKOBH 32 O/IPHKABAILE XOPU3OHTANHE 500.000,00
CUTHAJIU3aLIN]e
48, Marepuj QIIHH TPOILIKOBH 32 OZIPXKABAILE BEPTHKATHE 300.000.00
CUTHAJIN3ALINje
49, TpomkoBu GpuHAHC.YHYTP.KOHTPII. 100.000,00
50. TpomkoBH oapkaBama orpemMe 3a 00aBJbarbe OCHOBHE AETAaTHOCTH 500.000,00
51. TpomikoBu amopTU3alyje 3.500.000,00
52. TpomkoBu HabaBKe KaMHOHA 33 KabacTu OTHaz 5.700.000,00
53. TpomkoBu HabaBke 2 MeTajaHa KOHTEjHEpa 0 7 M3 600.000,00
YKYINHO: 152.110.000,00

[Tnaampanom mpojeknujom npuxoaa u pacxona 3a 2022.roxuny JKII “Komynamair”
Ou OCTBapUO MO3UTHUBAH (PMHAHCHU)jCKU Pe3yJTaT Ha Kpajy MOCIOBHE TOAMHE.

Tpenn octBapuBama u mnoBehaBama 00MTH je TpajHu LuJb y mnocioBamwy JKII
“KoMyHanail’, y3 MakCUMaJlHO CMameHhe CBUX BPCTa TPOIIKOBA, Tj€ roj je To moryhe y
2022.roguHK, Kao U y HapenHuM nepuoanma. CaMuM THM, U NpUKa3aHa KBaHTU(UKaIIM]ja
(bUHAHCH]CKUX TTOKa3aTesba mociioBama 3a 2022. roauny, 3aBucuhe o/l MHOTHX OKOJTHOCTH H
YKYIMHUX TPEHIOBAa €KOHOMCKE MOJIMTHKE, kKako Ha HUBOYy Pemmbnnke CpOuje Tako U Ha
JIOKaJTHOM HUBOY. Y3uMajyhu y 003up CBE OBE UMILCHHIIE, CMaTpamo Ja je npukazanu [Lian
NIPEJCTaBJbEH pEasTHO U Jia Ta je Moryhe ocTBapuTH.

Ha ocHoBy mnaHupaHux mnpuxojga M pacxoja 3a 2022. roauHy HaIlpaBJbeHU CYy
riaHcku bunane crama (mpuJior 5), bunance ycnexa (mpuJor 5a) xao u rmancku M3semnraj o
TOKOBHMMA FOTOBHHE (MPUJIOT 50) KOjH CJIee Y HACTaBKY.

[Tnanupanu 6unanc crama-Ilpuior 5 3a 2022. ronuHy rnokasyje 1a ce€ TOKOM T'OAUHE
nmnanupa nosehame Ha mo3uiju AOIT 0010 Hekpernune, moctpojema u onpemMa, koja he Ha
nad 31.12.2022. roqune u3Hocutu 26.000.000,00 muHapa, ¢ 003upom aa npenaysehe mianupa
HabaBKy HOBE orpeMe, KojoM he ce moOoJbIaTH KBaIUTET 00aBJbakba OCHOBHE J€aTHOCTH.

[Ipema IIporpamy mocmoBama 3a 2022. rommny, JKII , Komynaman™ Bnacorunne je
TpenBHIEIO Ja ocTBapu jgoowut y u3Hocy ox 390.000,00 nuHapa, a mo3uimje cy jaare y
mIaHckoM Omnancy ycnexa-IIpumor 5a:
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[Tnanupa ce ocTBapeme YKYITHUX MOCIOBHUX npuxoaa y u3Hocy ox 145.500.000,00 nunapa,
Koje Behum nesioM 4rHe IpUXOoH 01 IPOo/iaje MPOU3BO/Ia U yCiIyra Ha JoMaheM TPIKHIITY.

[Tnanupa ce ocTBapeme yKyITHUX TOCIOBHUX pacxoaa y uzHocy o 144.710.000,00 nunapa.

CtpyKTypy MOCIOBHX pacxojia YMHE TPOIIKOBH 3apaaa y uznocy o 79.100.000,00 nunapa,
TpOImKOBU Npou3BoaHKMX yciyra on 32.100.000,00 aguHapa, TPOIIKOBH TOpPHBA M €HEPrUje y
n3Hocy oxa 13.200.000,00 munapa, HemarepujaiHu TpomkoBu y u3Hocy ox 16.810.000,00,
Kao U TPOIKOBH Matepujaia y uznocy oa 13.200.000,00 nunapa.

Pe3y.]'ITaTI/I IocCJI0OBama 110 HO,Z[6I/IJ'IaHCI/IMaZ

- [TocnoBHU NpUXOAN U paCXOan

a) [TocnoBHu mpuxoau 145.500.000,00
0) [TocnoBHM pacxoau 144.710.000,00
ITocnoBHa moouT 790.000,00

- OUHAHCHU)CKU MPUXOU U PaCcX0]u

a) OUHAHCH]CKHU MPUXOIN 5.000.000,00
0) ®uHAHCH]CKH PacXOIH 5.400.000,00
I'yburak ¢puHaHCHpama -400.000,00

- OcTanu npuxoau 1 pacxoau

a) Octanu mpuxoau 2.000.000,00
0) Ocranu pacxonu 2.000.000,00
Ocranu pe3ynrar 0,00
Heto goour 390.000,00

JKIT ,,Komynanai“ Bnacorunne je y cBom IIporpamy mocnoBawma 3a 2022. roauny,
MPEABUILIO MJIAHCKHU U3BeEHITaj 0 HOBYaHUM TokoBuMa-IIpuJior 5 6
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[Tnanupane nmo3uiyje y U3BENITajy 0 HOBYAHUM TOKOBHUMA CY: YKYITHH IPUJIMB TOTOBUHE
13 MOCIOBHUX aKTHBHOCTH y u3HOcy o 136.500.000,00 nunapa, ¥ yKyIHH OJIJTUB TOTOBUHE
13 MIOCTIOBHUX aKTUBHOCTH y n3Hocy oa 112.550.000,00 nunHapa.

[Inanck® HETO MPUJIMB FOTOBHHE M3 MOCIOBHHUX akTWUBHOCcTH u3HOcH 23.950.000,00
JTUHapa.

Takobhe je muiaHupaHo 1a YKyIHH IMPUIMB TOTOBUHE U3 aKTHBHOCTH (PMHAHCHpama OyJie
y u3Hocy oxa 20.000.000,00 nunHapa, a OmJIUB TOTOBHHE W3 aKTUBHOCTH (pUHAHCHpama Y
u3Hocy oxa 23.800.000,00 gunapa.

[InaHcku HETO OJUIMB TOTOBHHE M3 aKTUBHOCTH (QuHaHcupama wu3zHoc 3.800.000,00
IuHapa. YKYIHU IUIAHCKW HETO MpuimMB rotoBuHe 3a 2022. ronuny usznocu 20.150.000,00
JTUHapa.

JKIT ,,Komynanan* Bnacotunue Huje y cBoMm [lporpamy mocnoBama 3a 2022. roauny,
IpPEIBUAEIO TMPHUXOJAE OJ INPOJeKTHOI (UHAHCHUpama Blaja 3alaJHUX 3€Majba, Kao H
JoHalMja ca penyOiauukor HuBoa. -Ilpuaor 6.

TpomkoBu 3amocaennx-Ilpusor 7, y Ilporpamy mocioBama 3a 2022. roauHy, Cy
cienehu:

[Tnancka Maca Opyto 1 3apanma u3nocu 63.615.000,00 nmaapa, maca OpyTo 2 3apajna
u3Hocu 75.000.000,00 nunapa, ninanupaHe HakHaje 3a wiaHoBe HO y uznocy ox 200.000,00
JMHAapa, TUIAHCKU TPOILKOBU MpeBo3a 3amnocieHux uizHoce 400.000,00 nunapa, conmmmapHa
nomoh paanunuma usHocu 400.000, nuHapa, TPOIIKOBM HAKHAJAE Ha CIY>KOEHOM YTy
300.000,00 nuHapa, ¥ TPOIIKOBHU perporpama 3aoCTajJMX 3apaja M IO pellemhMa Cyaa
usroce 2.000.000,00 guHapa.

[Tnanupano je 67 pannuka 3a 2022. roguny, ox Tora 41 Ha HeoapeheHo u 26 Ha onpeheHo
BpeMme, a 6poj unanosa HO je 3.

5. INTAHUPAHU HAYMH PACIIOJAEJIE JAOBUTH, OJHOCHO
IINIAHUPAHU HAYMH ITOKPURA I'YBUTKA

Ouekyje ce ma he mpenysehe y Tekyhoj roauHu mocioBaTd ca TyOWTKOM, IITO je
JMpEeKTHa Tocneauna nosehama Tpomkosa, 6e3 noehama mpuxoja, Kako je ¥ 00pas3okeHo
y yBoAHOM Jeny. Jloout koja ce rutanupa 3a 2022. ronuny, Ouhe Takohe kopumrhena 3a
nokpuhe ryoutaka u3 paHujux ro/iMHa, JOK OHU MOCTOj€ y OMJIAaHCHUM O3UIIMjama.
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6. IIVIAH 3APAJIE U 3AIIOLIIVbABAIBA

CTpyKTypa 3ano0cjieHuX M0 CEKTOPUMAa/OpraHu3aiuoHuM jenmuuuama-IlpuJor 8

Hemarnoct JKII ,,Komynanan“ BnacotwHie je opraHuzoBaHa 1o cieachum pagHum

JenIUHHIIaMa:
1. PJ U3Homeme cejieKTOBam-€ U J1eNOHOBame cMeha n MexaHu3anuja,
2. PJ ®uHaHCHjCKO-KOMEPUHjaJIHH, ONIITH U MPABHM MOCJIOBH,
3. PJ I'paacka xurujena, 3eJieHUJ10, O/IpKaBae rpo0d./ba 1 MorpedHe yciayre,
4. PJ Ynpasbawe U HaJA30p ONIITHHCKUM NMYyTEeBUMA, YJIMLIAMA U HEKATErOPUCAHUM

NnyTeBuMa,
5. PJ IlapkuHr cepBuc,
6. PJ 3ooxurujena-npuxBaTHJIMIITE 34 Mce,

a y OKBUpPY Kojux he OuTH 3amociieHo yKymHO 65 pamnuka Ha maH 31.12.2021. roaune, a
IUXOB pacrope]t o paJHuM jequaunama je aat y Ipusory 8.

VY Ilporpamy nocioBama 3a 2022. ToauHy, INIAHUPAHO je 68 paaHuKa.

KBaJ'II/I(bI/IKaI_II/IOHa, CTapoCHa U TIIOJIHA CTPYKTypa 3allOCJICHUX W CTPYKTypa
3aIlOCJICHUX IIpEMa BPpEMCHY IIPOBCACHOM Yy PAAHOM OJHOCY- HpI/IJIOF 9

Y Hpuiory 9 ngata je cTpyKTypa 3amoclieHUX MpeMa HaBeJICHUM KpPUTEPHUjyMUMA,
npojekroBana Ha naH 31.12.2021. ronune, kao u ianupana Ha gad 31.12.2022. roguse.

Ha ocnoBy Tabena mosxxemo 3aksbyuuts aa JKII ,,Komynanan“ BracoTunie pacnonaxe
oaronapajyhoM kaJpoBCKOM CTPYKTYpoM, jep y Bb0j nomunupajy HK pagnunm ca 35 %, xao
u pagaunu ca CCC ca 33 %, ¢ 003upom Ha aenaTHOCT kojoMm ce 6aBu. IIpoceuna crapoct
panHuKa je 46 roamHa, ITO 3HAYX A3 JOMUHHUPAjy CTApUjU PaJHUIM, I1a OU Tpebao BPIIUTH
noamiahuBame pajHe cHare, ¢ 003UpoM Ha (HU3UYKE TOCIOBE KOjU ce 00aBJbajy Ha TEPEHY.
Y pagHOM OJHOCY je HajBUINEC paJHUKA ca PaJHUM CTaxkoMm o 15-20 roawHa, a IMoJHA
CTPYKTYypa 3anocieHux je S1 mymkapana u 14 xeHa.

Junamuka 3anonnbaBama-IIpuior 10

VY Hpuaory 10 nata je nuHamMuKa 3anonubaBama Mo kBapraauma y 2022. roguny, u3
Koje ce Buau Aa ce Hehe MemaTu Opoj paJHUKa TOKOM TOJHMHE, Kao W Ja ce IJIaHupa Ja Taj
0poj Oyne 67 pagHuKa.

Hcnnahena maca 3a 3apaze, Opoj 3amociieHHX M MpOcedHa 3apaja 1o mecenuma 3a 2021,
roguny-bpyrto 1-Ilpuior 11

Maca 3a 3apaje, 6poj 3amocieHuX u MpocedHa 3apaja mo mecenuma 3a 2022. roauny-bpyto
1-ITpuaor 11
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Maca 3a 3apaje, Opoj 3amocjaeHUX U MPocevHa 3apajaa mo mecenuma 3a 2022. roauny-bpyro
2-MpuJor 11

Y Hpuaory 11 je narta ucrutahena maca 3apana 6pyrto 1 3a 2021. roguHy y U3HOCY 0]1
49.465.588,00 nunapa, ykymnaH Opoj 3amociieHux pajHuka je 64, a mpoceuna opyro 1 3apana
je 64.085,00 nunapa.

[Tnanupana maca 3apaga Opyto 1 3a 2022. roguny m3Hocu 63.615.000,00 nunapa,
YKyIlaH IUIaHUpaHu Opoj 3amociieHux pagHuka je 68, a miaHcka mpoceuna Opyto 1 3apana je
78.154,00 nuHapa.

[Tnanupana maca 3apaga O6pyto 2 3a 2022. ronquny uznocu 75.000.000,00 nunapa, yKynan
IUTaHUpaHu Opoj 3amocieHux pajHuka je 68, a TuiaHcka mpocedyHa OpyTo 2 3apaaa je
92.132,00 nuHapa.

Pacnon ucrniiahenunx u niianupanux 3apaaa -Ilpuior 11a

VY Ilpunory 1la nar je pacnon u3mel)y HajHIKMX W HajBUIIUX uciulaheHux Opyto 1 u
HeTo 3apaga y 2021.roguHu, Kao U MIaHCKH paciioH 3a 2022.ronuHy.

Haxanne Hapgsopnor ogdopa/Cxynmrune y Heto usHocy-Ilpuior 12
Haxanne Hapsopuor ogdopa/Cxynimrune y 6pyro usHocy-Ilpuior 12

JKII ,,Komynanaun Bnaotunue uma 3 unana HO u To 1 mpencegnuka u 1 unana u3
JoKaHe camoympase u 1 unaHa u3 pena 3anocinenux. Y [Ipunory 12 nate cy miiaHcke HETO U
OpyTo HakHaze 3a wianoBe HO 3a 2022. ronuny.

Haxnane Komucuje 3a peusujy y Hero usnocy-Ilpusor 13
Haxnane Komucuje 3a pesusujy y 6pyro usnocy-Ilpuior 13

JKIT ,Komynaman“ Brnacotunue Hema, y IIporpamy mnocnoBama 3a 2022. roauny,
npensuhena cpeacras 3a Komucujy 3a peBusujy, jep oHa HHje HU 00pa3oBaHa.
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7. KPEAUTHA 3AAYXXEHOCT- npuJor 14

Toxom 2020. roaguHe, mpemy3ehe je BpIIMIO PEIOBHO CEPBUCHUPAEE paTa KpEeauTa,
kopuctehu mMoparopujym y oTmuiatu, koju je HBC omoOpuia cBUM KpeauTHO 3a1yKCHUM
cy0jekTMa, paau yoJpKaBama Mmocaeaula naHaeMuje KOpoHa BUpyca.

[Ipenysehe u Tokom 2021. roguHe penoBHo oTmuiahyje kpeaut nodujer ogq UNICREDIT
BANKE, 3a punancupame oOpTHHX cpencraBa y u3zHocy oa 12.000.000,00 nurapa. [lepuon
oTmaTe kpeauta je 42 mecena, 0e3 rpejc nmepuona. [locmeamu aHyTET MO OBOM KPEIUTY
3appieH je 05.11.2021. rogusne.

[Tnanmpa ce ma yKymHa KpeAWTHA 3aTy>KEHOCT, IO OBOM Kpeauty, Ha man 31.12.2021.
roguHe w3Hocu 0,00 muHapa.

Kpajem 2018.romune mnpenysehe je moOuiao AyropoyHM HMHBECTULMOHH KPEAUT OJI
Komepuujanue banke A.J[. beorpan, a koju je xopumihen y 2019.romuuu 3a KymOBHHY
ormpeme. YKymHa KpeAWTHA 3aJyKEHOCT MO OBOM Kpenuty je 8.672.230,00 nunapa, ca
nepuooM oTiuiate o 54 mecena u 6 mecenu rpejc nepuona. Crame KpeJUuTHE 331y KEHOCTH
mo oBoM kpeauty Ha naH 31.12.2021.rogune m3nocuhe 4.865.166,00 nunapa, a Ha naH
31.12.2022.ronune nznocuhe 3.096.036,00 munapa.

[Touerkom 2020. romuue, npemysehe je y3emo myropounu kpemut, kogq UNICREDIT
BANKE, 3a Tekyhy nukBugHOCT, Ha 24 Mecena, a yKyIHa 3a/1y’>KCHOCT 10 OBOM KPEIUTY je
5.246.093,00 nunapa. Ctame KpeAUTHE 33JyKEHOCT MO OBOM KpeauTy Ha maH 31.12.2021.
roqune, u3Hocu 1.718.094,00 nunapa, a Ha nan 31.12.2021. ronune uznocuhe 0,00 nunapa, ¢
0031poM 11a ce mociemu anyureT 3aspiiasa 05.08.2022. ronune.

8. IINIAHUPAHE HABABKE-IIpuJor 15

VY Ilpunory 15 je nat npernen peanuzoBannx HabaBku y 2021. roguHu, Kao U MIIaHUpPaHE
Habake moOapa, yciayra u pajgoBa 3a 2022. roauHy. YKyNaH M3HOC TUIAHCKHX CPENCTaBa 3a
oBy Hameny u3Hocu 34.020.000,00 muHapa.

9. IIVTAH UHBECTHULMUJA-IIpuaor 16

VY Ilpunory 16 nar je mman wHBecTuimja 3a 2022.romuHy y u3Hocy oz 7.200.000,00
JMHApa.

10. CPEACTBA 3A IIOCEBHE HAMEHE-IIpuJor 17
VY Ilpunory 17 natu cy M3HOCHM IUIAHCKUX CpejcTaBa 3a mocebHe HameHe y [Iporpamy
nocyoBama 3a 2022. romuny. [lmanupaHa cpelcTBa 3a TPOIIKOBE PENpe3CHTAINje W3HOCE

300.000,00 nunapa, a 3a Tpoikose pekyiama u nponaranjaa 200.000,00 gunapa.

Y BnacoTtuHuy, JKIT ,,Komynanan“ Bnacotunie
Hana, 16.09.2022. ronune BJI Hupexrop bojan MutpoBuh, nuri.ekoH.
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