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YBOJAHE HAIIOMEHE

Cwmepnurie 3a u3paay rogunimer [Iporpama mocnoBama 3a 2023.roquny

Japro komyHamiHO Tpeny3ehe ,,Komynaman“ Bmacorunnemonocu IIporpam
nocioBama 3a 2023.roquny, y ckiiany ca Ypenoom Brage Peryonuke Cpowuje (,,Cia. ['macHux
PC*“05 6p.110-7812/2022-1) ox 20.0kT00pa 2022.roauHe.

OBoMm Ypenbom Brnane yrBphenu cy enemeHTH roguiimer [Iporpama mocimoBama 3a
2023.roauHy, OMHOCHO TPOTOAMIILET Mporpama mocioBama 3a nepuon 2023.-2025.ronune
jaBHUX mpeay3eha u apyrux oOJIMKa OpraHU30Bamka KOju 00aBJbajy JEIATHOCT O] OMINTET
uHTepeca. Ypeznba je crynuia Ha cHary 29.0ktobpa 2022.roguHe.

VY cknany ca cmepnunama Bnane, JKII ,,Komynanan™ BnacotuHue, y niaHupamy
nmokasarejba 3a 2023.TroAMHY MMONa3u OJf CMEpHHIIA W IHJbeBa €KOHOMCKE M (hHCKalTHE
nonutuke Bmanme. Ilpemysehe ce ucTroBpeMeHO mpHIp)KaBa CTpPATEIIKUX, 3aKOHCKUX U
MOJI3aKOHCKUX aKaTa, Koje NMpHMEe’mYyje y CBOM mocioBamy. M3pany rogummer [Iporpama
nocnoBama 3a 2023.roguny, npeny3ehe 3acHMBa Ha CBEOOYXBAaTHO] aHAIM3U IOCIOBAKkA Y
2022.roqunm, y3uMajyhu y 003up cBe OKOJIHOCTH KOje Cy YCIIOBHJIC IPOMEHE Yy IMOCIIOBAY
npeny3eha, xkako Ou [Iporpam mocnoBama 3a 2023.roguHy OWO TUIAHMpPAH HA PEATTHUM
OCHOBaMa.

1. ONIITH MOJAIMA

JaBHo komyHanmHO mipeny3ehe “KomyHnanman” BmacoTtuHue, y JajbeM TEKCTY
“Komynanar” opranuzoBano Ommykom CO-e¢ Bracotmrme monerom Ha cemuui onx 02.
oktobpa 1998. rogune. “Komynanan” je opranuzoBaH aenumuuHo u3 mpenyseha JKCII
“Pamnuk” umeHoBameM B.JI. mupekropa, n3bopom YmpaBHOT 000pa ca ceaaMm djaHOBa Ha
MIOMEHYTO] CEJAHUILM U YINUCOM Yy cyiacku perucrap kox Oxpyxnor IlpuBpenHor cyna y
JleckoBiy nana 14. Janyapa 1999. rogune. Kao camocTamau npuBpensu cyOjexT npemysehe
nociyje o 19. pedpyapa 1999. rogune orBapameM KUPO-padyHa.

Y mnepuony ox 2008. nmo 2013. T'ogwae mocioBu H3HOmEma W JETOHOBama
KOMYyHAaIHOT oTnaja ounu cy nosepenu pupmu “Tlopp- Wepnep Webep-y” Jleckonary, a on
0l1,jyma 2013.romvHe TOMEHYTH TIOCJIOBM OINET Tmpenase y ocHOBHY nematHocT JKII
“Komynanair” Bnacotusiie.

JKIT Komynamany mnociyje cpeAcTBUMa Yy Jp)KaBHO] CBOJUHU 110 3aKOHCKUM
nponucuMa Koju ypelyjy oBy Marepujy u To: 3aKOH O KOMYHAJIHUM JETaTHOCTUMA, 3aKOH O
jaBHUM Tipeay3ehnma u 00aBibarkby KOMYHATHUM JIETAaTHOCTUMA B Y peada 0 BUCHHH 3apaja y
JaBHUM mpeny3ehuma u ap.

[lIto ce Thuye HaunHa (puHAHCUpama npeny3eha, mpenyehe ce dhuHancupa aenoM U3
Oyuerckux cpencraBa OnmrtuHe BiiacoTuHIle, a 1Mo OCHOBY OJip)KaBama jaBHE XUTHjEHE U
TPaJICKOT 3€JIEHWIA, OJpJKaBama IyTHOT 3EMJBHINTA, OJp’KaBamba XOPU3OHTAIHE U
BEpPTUKAJIHE CHUTHANU3aIMje U JAeJaTHOCTH 300XUTHjeHe. YIpyrom Jeny mnpenysehe ce
¢buHaHCHpa TO OCHOBY OCTAJIMX OCHOBHUX W CIIOPEIHHMX JIEIaTHOCTH, OWIIO 3a padyyH
(U3NYKUX WK TIPAaBHUX JIMIA.



MHUCHUJIA

Mucuja JKII ,,Komynanan™ Bnacorunne, y capanmu ca ocauBadyem CO Brnacotunie
W TpEeHEUICHUM oBiamhemrMa ofpe)eHuX KOMYHATHHX JEJIaTHOCTH, Y3 TIOIITOBAHE
MIPUHIUIIA OAP>KUBOT Pa3B0ja, je KOHTUHYHPAHO M KBATUTETHO 00aBJbabE CBUX MOCIOBA, KA0
U OJp)KaBamke KOMYHAJIHMX o0jekaTa W ypehaja 3a HecMeTaHO (YHKIMOHHUCAIE, VY3
MaKCHUMAJTHO TOIITOBAKE 3AIUTUTE )KUBOTHE CPEIMHE U JaBHOT MHTEpPEca JIOKATHUX CPEIHHA
y Kojuma Jenyjy, y3 CTallHy OpUTy O 3aJ0BOJCTBY CBOjUX paJHUKA M CBUX KOPUCHHKA
ycayra.

Cepxa pazma u pasBoja npemyzeha OJHOCH ce Ha UCHYHCHC 3HAYajHE JPYIITBEHE
ynore npenyseha, y 3amoBospaBamy moTpeba rpahana, y3 HacTtojame Ja ce HMCTOBPEMEHO
MOCTUTHE MOJICpHA OPraHU30BaHOCT, KA0 M BUCOK MPOo(ecHoHaNn3aM CBUX 3allOCICHHX.

CBojy wmmucujy mnpeny3ehe he cmpoBoguTH Kpo3 HWHTEH3MBHY capajmy ca
CTaHOBHMILTBOM, KaKo OM ce pa3BMIiIa €KOJIOIIKA CBeCT rpaljaHa u OJATrOBOPHOCT 3a 3allTUTY
KUBOTHE CpEIIUHE.

BU3UJA

Busuja npenyseha je KOHTHHYHpaHO MPYXamkbe KBATUTETHUX KOMYHAITHHX yCIyra |
CTaJHO YHampeheme TEXHHUYKO — TEXHOJIOIIKUX M JbYJACKHX pecypca, 3acHOBAaHO Ha
MPUHITUIIMA 3alITUTE OKOJIMHE U OCUTYpama TPajHe eayKallije CBUX 3aIOCICHHX.

bynyhe nenoBame he ce TemesbuTH Ha noBehamy 3a70BOJBCTBA CBUX KOPHUCHHUKA
HAIIUX YCIIyTa U yHanpeheme mocrynama ca KOMyHaTHIM U HE OTIACHUM OTIAJI0M, CTATHUM
MOJIM3akeM KBAJMTETa Ha (popMUpamy, ypehemy U o/ip)kaBamy jaBHUX 3€JIEHUX MOBPILMHA,
ynimhewy yiuna, mnujane W rpodasba, mpuApkaBajyhu ce wu momrtyjyhu Hadena
€KOHOMHYHOCTH U e€()UKACHOCTH, pallMOHAIM3alMje U MPOJYKTUBHOCTH pajia ca OCHOBHUM
[IUJBEM JIa CPEIMHY Y KOjOj )KUBUMO U PaAMMO YYHHHUMO IITO JISHIIIOM U 3[JpaBUjOM 32 KHUBOT
CBHUX HAc M HALIMX KOPUCHUKA yCITyTa.

CBojy Bu3Hjy npenysehe mimanupa aa ocTBapu CTPaTErwjoM KOHCTAaHTHOT yjaramwa y
pa3Boj U MOJAEpHM3alM]jy nocTojehux Kamamurera, a cBe ca LUJbeM 00Jbe M KBAJIUTEHTH)E
yciyre, TO O T0AaTHO YHAIIPEAWIIO YKYITHO TTOCJIOBAalkhE U pa3Boj npeayseha.

CTPATELIIKHU IM/BEBA

3aKOHOM O jaBHUM Ipeay3ehuma mpomnucaHo je 1a ce CBako jaBHO mpeay3ehe ocHUBa
U Tociyje paau oOe30ehuBama TpajHOT 00aBJbamka JEIATHOCTH OJ OIIITEr WHTEpeca M
yHampehewa y o00aBjbamy JI€IaTHOCTH OJl ONIUTEr HMHTepeca, oOe3dehuBama TEXHUUKO-
TEXHOJIOIIKOT ¥ €KOHOMCKOT jEJIMHCTBA CHCTEMAa M YCKIal)eHOCTH HErOBOT Pa3Boja, CTUIAA
JOOUTH M OCTBapHBamba APYror 3aKOHOM yTBpleHOr HHTepeca.

JKIT Komynanar, Bnacotunie he cBojy cTpaTelky aKTUBHOCT YCMEPHUTH HAapOUUTO
Ha!
- Iupeme aenatHoCTH y reorpad)CKOM OKPYKEHY
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- KagpoBckoMycaBpiiaBamwy U IIpOMEHaMa y KaJpOBCKOj CTPYKTYpH

- TeXHUYKO-TEXHOJIOIIKO] ONPEMJbEHOCTH

- MapKeTHHIIIKO MPOMOTHBHOM IUIaHY 32 KOMYHUKAIUjU ca jaBHOLIhy

- JlpymTBeHoj OAroBOPHOCTH (capajmha ca CBUM HHCTUTYIH]jaMa)

- Vuemhy u peaiM3aiidju HHBECTHIIMOHUX ITPOjeKaTa

-  Cwmamemy ONEepaTUBHUX TPOIIKOBA Ha CBUM HUBOHMMA, V CBUM (Da3ama peanu3alyje
MOCJIOBHUX TpoIieca,

- VYHampehemy mnocrojehux pemema u cTBapamy ycloBa 3a yBOhEHE jeIMHCTBEHOT
WH(POPMATUBHOT CHCTEMA,

- YBolheme cucTeMa KBaJUTETa y TIOCIOBAkbY U YCIIOCTaBJbakhe CUCTeMa (DUHAHCH]CKOT
yIpaBJbamba U KOHTPOJIE,

- VYBohewe cucreMa NMpakkemha IMOCy/a 3a CaKyllJbamkbe OTIaaa - caMmoyToBap (0e3
KOHTAKTHOT MPaXihEHha MoCcy/1a),

- Ilomu3ame eKOJIOIIKE CBECTH KOPUCHUKA,

- OppehuBame dep TpKUIIHE BPEAHOCTH IEIOKYITHE UIMOBHHE, 00aBe3a U Kamurajia y
ckianay ca MPC.

Oo6e30ehuBame ycnmoBa 3a ypeaHO, KBAJIUTETHO W EKOHOMCKH 3aJ10BOJbaBajyhe
NpyXame CBUX BPCTa KOMyHAJIHUX yciyra rpahannva OnintiuHe BracoTHHIIE y3 TOMITOBAkE
jaBHOT MHTEpeca M CTAIHY OpHUTy O 33/J0BOJbCTBY KOpPHCHHKA yciayra CKyMIITHHA OMIITHHE
Bnacorunne, kao OcuuBava JaBHor I[lpenyseha, yTBpamia je AETaTHOCTH OJI OIIITET
WHTEpeca Koje oBo npeay3ehe o6aBiba Ha Teputopuju OnmruHe BracoTuHile Kao mro cy:

OncrpamuBame oTmagaka u cMeha canuTapHe U CIIMYHE aKTHUBHOCTH,
OnprxkaBame yucTohe Ha MOBPIIMHAMA jaBHE HAMEHE;
OppxaBamejaBHUX 3€JIEHUX MMOBPIINHA,
VYnpassbame rpo0sbruMa 1 BpIIECHE MOTpeOHUX yCIyra;
VYrpasibame nujanama,
VYnpaBsbamke KOMyHaTHUM OTIA10M
Ceneknuja U mpepaja MPUKYIUBEHOT OTHaJa W Mpojaja CEJIEKTOBAHOT, PEHUKIMPAHOT
oTnajaa
8. OnBoxeme U JenoHoBame cMeha W IPYrux MPUPOTHUX M BEMITAYKHX OTMana KOju He
MOJUIEXKY CENIEKTOBAMY, PELUKIIAXHU U ITpepaan
9. OpnpxaBame TpaHcep CTaHHIEC, paad NpPHUBPEMEHOr ojyiarama cmeha, Kao W paau
o0pajie, cenekiuje 1 mpepajie CeKyHAapHUX CUPOBHHA U3 OTHaa
10. HenatHocT 300xurHjeHe ( 30pUmHaBamkbe M TPETUPAHE HAIMYIITEHHUX T1aca)
11. IlocnoBe ynpaBibama jaBHUM HapKUPaATUILTHMA (TAPKUHT CEPBHUC)
12. OppkaBame ynWIla W IyTeBa y Tpagy M HacesbMMa (XOPWU30HTAJIHA W BEpPTHKAIHA
CUTHAJIN3AIIN]a)
13. OnmpxaBame IyTHOT 3E€MJBUINTA ONINTHHCKAX IyT€Ba, HEKATETOPHCAHUXITYTEBA,
ayTOOYyCKMX CTajalIMIITa, ITyTHUX 00jeKaTa u cil.
14. U npyre nenatHocTH npensuhene 3akonoMm, OcHuBaukuM akToM U CtaTyToMm npeayseha.

NookrwnpE



OPITAHU3ALIMHA CTPYKTYPA

Opranmzanuona ctpykrypa JKII “Komynanarr” Biacotunue nounme ca Hagzopaum
On6opom u JJupekTopoM Kao HajBUIIMM HOCHOIIMMA U3BPIIHUX (YHKIIH]A.

Hupekrop JKII ,Komynaman“ Bnacorunine je 3opan JoBuh, aumioMupaHu
€KOHOMHUCTA.

Hanzopuu oxbop:

1. Jparan Ilemmh, gumn.mam. uax. - npeaceanuk HO

2. Cynuuna JankoBuh, qum exk. — yiad HO

3. Cwunuma l{BetkoBuh, murin.moss. urk. — wiad HO
Opranuzanuony memy npenyseha unne u cienehe paaHe jeAMHATLIC:

» Panna Jenunuma: M3HOUIEWE, CEJIEKTOBABE U JIETIOHOBAKBE CMERA U
MEXAHU3ALINJA

» Pamna Jemmannma: OUHAHCUJCKO-KOMEPLIMJAJIHM, OIIILITHU W TIPABHU
[TOCJIOBHA

» Panna Jenuanna: TPAJICKA XUT'MJEHA, 3EJIEHWJIO, OAP)KABAIE 'POBJbA U
I[TIOI'PEBHEYCIJIYTE

» Pamna Jegmnuna: YIIPABJBAILE U HAJI3OP OIIIITUHCKUM ITYTEBUMA,
VIIMIHAMA U HEKATETOPUCAHUM ITYTEBUMA

> Panna Jenuauna: [IAPKUHIT CEPBUC
» Panna jemuauna : 3S00XUTMIJEHA-ITPUXBATUJINIITE 3A TICE

OyHKIMOHUCakEe, IeTaTHOCT U OpraHu3anyja paga nomeHytux PJ cagpxkane cy y
OmneparuBauM Ilporpamuma PJ, koju kao mpujor ymHe cacTaBHH Jeo oBor IIporpama
[Mocmorama JKIT ,,Komynanai“ Biacorunne 3a 2023.roauHy.

Opranuzanuona crpykrypa JKII ,,Komynanai Biracotunie npukasana je meMaTcKu
Ha cienehoj ctpanm.



HAZJ30PHU OQE0P

|

OUPEKTOP

PJ OMNWTWU, NPABHU U
®UHAHCUICKO-
KOMEPUWUIATHU

nocnosu

PJ USHOLLEEHE, CENTIEKTOBAHE
W OENOHOBAHE CMERA

PJ TPALCKA XUTUIEHA,
3E/IEHNNO, OAPXABAKE
FPOBJ/bA M NOTPEBHE YC/IYTE

PJ YNPABJ/LAE U HAA3OP
ONWTUHCKUM NYTEBUMA,
Y/IMUAMA U HEKATETOPUCAHUM
NYTEBUMA

PJ NAPKUHTI CEPBUC

PJ 300XUTMJEHA-
NPUXBATU/IULLITE 3A NCE




3AKOHCKH OKBHP 3A YPEBEILE IIOCJIOBAIbBA ITPEAY3ERA

3aKOHCKM OKBHp KOjUM ce ypehyje mocnmoBame JaBHOr kKomyHasHOr mpemy3eha
“Komynanar” BracoTuHile 0oAHOCHO 3akoHM Koju ypehyjy u kojum he ce ypehuBaru
nocJoBame npemyseha cy:

*3akoH 0 xomyHanmHuUM paenatHocTMa (“Cirmacauk PC” 6p.88/2011,104/2016 u
95/2018)

*3akoH 0 japauM npeaysehuma (“Ci.rmacauk PC” 6p.119/2012, 15/2016 u 88/2019)

*3akoH o muaHupamy W m3rpaamu (“Cirmacauk PC”, 6p.72/2009, 81/2009-ucnp,
64/2010-onnyka YC, 24/2011, 121/2012,42/2013-ommyka YC, 50/2013-omnyka YC 98/2013-
omryka YC, 132/2014 u 145/2014,145/2014, 83/2018, 31/2019, 37/2019 — np.3akoH u
9/2020)

*3akoH 0 jaBHUM myTeBuma (,,Ci.rmacauk PC”, 6p.41/2018 u 95/2018 — ap.3aKoH)

*3akoH o jaBHUM HaOaBkama(“Cn.rmacauk PC” 0p.124/2012, 14/2015, 68/2015,
91/2019)

*3akoH o mpuBpeaHuM apymreuMa (“Cn.rmacauk PC” 6p.36/2011, 99/2011, 83/2014-
ap.3axon u 5/2015, 44/2018, 95/2018 u 91/2019)

*3akon o jaBHO] cBojunu (“Ci.rmacauk PC” 06p.72/2011, 88/2013 1 105/2014,
104/2016 -np. 3axon, 108/2016, 113/2017 u 95/2018)

*3akoH 0 obmuranuoHuM ogHocuma (“Cri.ymer CDOPJ, 6p.29/78, 39/85, 45/89-omtyka
YCJ u 57/89, “Cn.uct CPJ”, 6p.31/93 U “Cn.muct CHI™, 6p.1/2003-YcraBHa noBesba U
,,Cin.rmacauk PC*, 6p.18/2020)

*3akoH o ommTeM ynpaBHOM noctynky (“Cmamcr CPJ”, 6p.33/97 u 31/2001 u
“Cin.rinacauk PC”, 6p.30/2010, 18/2016 u 95/2018 — ayTeHTHYHO TyMadeHe)

*3akoH 0 napHuuHOM noctynky (“Cn.rmacauk PC”, 6p.72/2011, 49/2013-oanyka YC,
74/2013-onnyka YC u 55/2014, 87/2018 u 18/2020)

*3akoH o wu3Bpmewmy U 00e30ehemy (“Cn.rmacauxk PC”, 6p.31/2011, 99/2011-
ap.3akoH, 109/2013-ommyka YC, 55/2014 U 139/2014, 106/2015, 106/2016 — ayTreHTHYHO
tymauewe, 113/2017 — ayrenTnuHOTyMauewe u 54/2019)

*3akoH o mopesy Ha noxaty BpeaHoct (“Cn.rmacuuk PC” 6p.84/04, 86/04-ucnpaska,
61/05, 61/07, 93/12, 108/13,64/14-np.3akon, 142/14, 83/15, 5/2015 — ycknalheHn TuH.U3H.,
83/2015, 5/2016-ycknalenu nun.u3H., 108/2016, 7/2017 — ycknahenu mun. WUsn., 113/2017,
13/2018 — ycknahenu aun.u3H., 30/2018, 4/2019 — ycknahenu aun.u3H., 72/2019 n 8/2020 —
yckial)eHu TMH.U3H.),

*3akoH opauyHOBOACTBY (,,Ci.rmacauk PC*, 6p.73/2019)

*3akoH o pesusuju (,,Ci. ['macauk PC* 6p.73/2019, 95/18)

*3akoH opauyHoBojAcTBY u peBusuju (“Cn.rmacauk PC”, 6p.111/2009, 99/2011-
Ip.3aKoH U 62/2013-ap.3aK0H)

*3akoH o pany (“Cn.rmacauk PC” 6p.24/2005, 61/2005, 54/2009, 32/2013 1 75/2014,
13/2017 — onnyka YC, 113/2017 1 95/2018 — ayTeHTUYHO TyMaueHe)

*3akoH 0 yTBphuBamy MakcumaiHe 3apajue y jaBHoM cekropy (“Ci.rmacuuk PC”
0p.93/12)

*3akoH O mpuBpeMeHOM YypehuBamwy OCHOBHMIIA 3a OOpayyH M HCIUIATy IUIaTa,
OHOCHO 3apaja W JpyTuX CTaHUX TpHMamka KOJ KOPHCHUKA jaBHUX CpeicTaBa
(“Cn.rmacauk PC” 6p.116/2014)

*3akoH 0 mope3y Ha nobut npaBaux jauna (“Cn.rmacauk PC”, 6p.25/2001, 80/2002,
80/2002-ip.3akoH, 43/2003,84/2004,18/2010,101/2011, 119/2012, 47/2013,
108/2013,68/2014-ap.3akon u 142/2014, 91/2015 — ayrentuuyno Tymademe, 112/2015,
113/2017, 95/2018 u 86/2019)
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*3akoH 0 0e30eqHOCTH | 3apaBiby Ha paxy (“Ca.rmacauk PC” 6p.101/2005, 91/2015
u 113/2017 — np.3aKoH)

*3aKOH O TOPECKOM TOCTYINKY W mopeckoj aamuHUcTpamuju (“Cio.rmacauk PC”,
0p.80/02, 84/02-ucnpaBka, 23/03-ucnpaska, 70/03, 55/04, 61/05, 85/05-ap.3akoH, 62/06-
np.3akoH, 61/07, 20/09, 72/09-np. 3akon, 53/10, 101/11, 2/12-ucnpaska, 93/12, 47/13,
108/13, 68/14, 105/14, 91/2015 — ayrentuuno Tymauewe, 112/2015, 15/2016, 108/2016,
30/2018, 95/2018 u 86/2019)

*3akoH 0 3amTuTH noaaraka o auuHoctd (“Cn.rmacauk PC” 6p.97/2008, 104/2009-
np.3akoH, 68/2012-oqnyka YC 1 107/2012, 87/2018)

*3akoH 0 ci1000MHOM TpUCTyMy WH(pOpManrjaMa o jaBHoOr 3Hadaja (“CirriacHUK
PC” 6p.120/04, 54/07, 104/09 1 36/10)

*3akoH 0 3amruti notpomava (“Cn.rnacauk PC” 6p. 62/2014, 6/2016 — np.3akoH u
44/2018 — np.3aKoH)

*3akon o Oyperckom cucremy (“Cn. I'macamk PC” 6p.54/2009, 73/2010,10/2010,
101/2011,93/2012, 62/2013, 63/2013-ucnp., 108/2013, 142/2014 W  68/2015-
ap.3akon103/2015, 99/2016, 113/2017, 95/2018, 31/2019 u 72/2019)

*3akoH 0 enekTpoHckoM Qaktypucamy (“Cr.rmacauk PC” 6p.44/2021, 129/2021) u
YUTaB HU3 JIPYTUX 3aKOHA KOjU YTUYY Ha pajl jaBHUX mpemy3eha.

CxoaHO HaBeeHUM 3aKOHMMa, YKOJIHMKO HE MOCTOj€ MOJI3aKOHCKHU aKTH y mpexysehy,
caynHuhe ce M MPOBEPUTH BAJTMIHOCT CBHX IIOJ3aKOHCKMX akara moueB ox Craryra JKII
“KomyHnanar” ma no ceux IIpaBmiHuka koju Ommke oapel)yjy ociaoBame, eIaTHOCT, PalHy
IMCUUIUIMHY ¥ TOHAIIAake YIOIIJbEHUKA, W JIP., @ CBE y CMHUCITYy O0OJbIIamha e(hpUKaCHOCTH
U TPaHCIApPEHTHOCTH paja u ykynHor aenoama JKII “Komynana” Binacotunue.

VY 2023. roguau ce npeasuha poHouiewme Benukor Opoja I[lpaBunmHuka koju he
OJIAKIIATH TTOCIIOBamke peay3eha.

2. AHAJIM3A ITOCJIOBABBA Y 2022. TOAUHU ( bunanc crama-Ilpuior 1,
bunanc ycnexa-Ilpuaor 1a, U3Bemraj o TokoBuma roropune-IIpuior 10,

[Ipenysehe je u y toky 2022.romuHe, 00aBiballo AENAaTHOCTH O] OMINTEr WHTEpeca Ha
teputoprju OmnmutuHe BracoTuHile, MoA OKOJHOCTHMA Koje cy Oune Oosbe Hero y 2021.
TOJUHH, Y K0joj Cy ce ocehane mocienuiie koje je ca cobom nonena manaemuja Kopona
BUpYyCa, Kao U paTHU cykoOu Ha Tepuropuju EBpone, uzmehy Pycuje u Ykpajune. Cpenunom
2021. roguue JKII , Komynanan™ Bmacotunie je moBehasio IieHe CBOjUX yCIyTa, IITO CE
JTUPEKTHO OJIpa3uiio Ha nmoBehame mpuxoaa y 2022. roauHw.

[Iponiena ¢puHaHCHjCKUX MOKa3aTesba 3a 2022.ronuny paleHa je Ha peaJHUM IOoKa3aTeJbuma
U3 KBapTajJHUX u3BemTaja npeayseha 3a 2022.roauHy, KOju TMOKa3yjy Ja je OCTBapeH
NOOUTaK y MOCIIOBAbY.

[Mpunukom wu3pane Ilporpama mocnoBama 3a 2022.roamHy, mpemy3ehe ce pyKOBOIWIIO
CMepHHIIaMa 3a u3paay roaummux [Iporpama mocnoBama 3a 2022.roauHy, Koje je JoHema
Bnana Penry6onnke Cp6wuje, y oktoopy 2021.roause.
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[Ipema oBuUM cMmepHUIIaMa, MIpUX0jae O Tpebaso IUIAHUPATH MO MJIAHCKUM LIeHaMa, Kako Ou
ce 00e30earo0 T0OBOJbAH M3HOC CPEACTaBa 3a Macy 3apaja U JPYrux MpuMarma 3arociIeHuX,
Kao ¥ JJOBOJHHO HOBIIA 3a jaBHE HaOaBke. Takohe, u pacxone 6u Tpedaso MmIaHupaTH y CKIaay
ca BaxxehuM 3aKOHCKMM ojpendama, Koje ce OJHOCE, Mpe CBera, Ha MPECTaHaK BaKema
3akoHa 0 mpUBpeMeHO ypehuBamy ocHOBHIIE 3a 00padyH U HCILIATy 3apana, u3z 2014.roaune,
Kao ¥ pacT MUHMMaJHe 3apaje y 2022.rogunu, Ha 201,22 nuHapa 1o pagHoM cary.

Kako je Ha mpuxomHoj cTpaHu, Aonuio a0 nosehama mpuxona,noBehameM IeHA yciyra, y
2021.romuan,u mopen mosehama TPOIIKOBA 3apaja, Ha PACXOIHO] CTPAHM, YCIOBJbEHUX
M3MEHaMa 3aKOHa, y OWIaHCy ycrnexa npeny3eha, uckasas je JoOuTax.

[Tponiena ¢uHaHCHjcKUX MOKazaTesba 3a 2022.TOJMHY M TEKCTyallHO 00pa3iioKermhe
JaTh Cy Y HAaCTaBKY.

BUJIAHC CTAIbA na aan 31.12.2022.nsan u npouena-Ilpuior 1

JKIT ,,Komynanan Brnacotunueuma, y csoMm Ilporpamy nocnoBama 3a 2022. roauny,
IUTAHCKU OUJIAHC CTama.

[Tponewene nozuumje y bC Ha nan 31.12.2022.roqune cy cneznehe:

Cranna nmosuHa npeny3eha n3nocu 34.108.000,00 nunapa kojy ynHe rpal)eBUHCKH 00jeKTH
u onpema. O6pTHa nMoBuHa n3HocH 46.143.000,00 nuHapa, uynjy BehuHy YMHE MOTpaKUBakba
ol kymana y uznocy oa 39.256.000,00 nunapa, 3ammxe 2.437.000,00 nuHapa, 1aTu aBaHCH y
u3Hocy oz 2.137.000, nunapa, kao u rotoBuHa y usHocy o 800.000,00 nuHapa.

OcnoBHu kanutan npeayseha n3nocu 25.510.000,00 nunapa.

VYxymnan ryoutak npeayseha u3 nperxognux roauaa uzHocu 27.450.000,00 muHapa. Y TokKy
2021.rogune, nonuio je no moehama oBe mo3uIMje y OumaHcy, ¢ 003upom J1a je mnpemysehe
MOCJIOBAJIO ca TyOUTKOM y MPETXO/HO] TOAMHU. YKYyIaH MpolemheHn 1o0uTak Tekyhe roaue
u3Hocu 866.000 quHapa.

YkynHa IyropodyHa pe3epBHcama U JyropouHe oOaBeze mpemyseha uszHoce 7.242.000,00
JMHapa U OJHOCE Ce Ha JYrOpOYHa pe3epBHCama 3a CYJICKE CIIOPOBE, TYTOPOYHHUKPEIMT,
nobujen Komepumjanne banke A.Jl.,3a uuje m3mupeme je ocramo jomr 3.096.036,00
IMHapa,kao U 3a (uHaHcujcku au3uHr gooujeH ox UniCredit Leasinga DOO, y uzHocy on
1.023.000,00 nunapa, Ha nepuoj o 60 mecen, 3a unje uaMupeme je octaino jom 178.000,00
THAPA.

VYkynHe kpatkopouHe o6asesze uzHoce 53.568.000,00 qunapa, xoje ce Behum aenoMm cacroje
on ob6ape3a mpema nobaBibaunMa y usHocy ox 9.950.000,00 munapa, octane KpaTKOpOYHE
obaBe3e y uzHocy oxa 30.237.000,00 nunapa.
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BUJIAHC YCIIEXA 3a nepuoa 01.01-31.12.2022.nsan u npouena-Ilpuior 1a

[Ipema Ilporpamy mocnoBama 3a 2022.roguny, JKII ,Komynaman BmacotunHue je
MpenBHIeNo Aa ocTBapu Aoo6uT y uznocy oa 390.000,00 gunapa.

[Iponemene nozunmje y bY 3a nepuon 01.01.-31.12.2022.roaune cy cnenehe:

[Ipensuha ce ocTBapeme YKymHUX IOCIOBHHX TIpuxoja y u3Hocy ox 112.357.000,00
IMHApa, Koje BehuM JeJIoM 4YMHE MPHUXOIU O Mpojaje MpOoM3BOJAa M yciyra Ha gomahem
TPKUIITY, IITO YUHU 77% O] yKyIHUX IJIAHUPAHUX IIPUXOJA.

[IpenBubha ce ocTBapeme yKymHHUX MOCIOBHUX pacxoda y uzHocy oa 110.169.000,00 nunapa,
mTo YMHU 76 % 01 YKYNHUX IJIAHUPAHUX PAcXoa.

CTpyKTypy MOCIOBUX pacxojia YMHE TPOIIKOBH 3apaja y uzHocy ox 66.042.000,00 nunapa,
TPOIIKOBHU MPOU3BOIHUX yciyra on 24.242.000,00 nunapa, TpOIIKOBH MaTepujaia, rOpyuBa U
eHepruje y uszHocy on 10.634.000,00 aunapa, HemaTepujadHH TPOIIKOBH y HW3HOCY O]
3.251.000,00, TpomkoBu amoptu3anyje y uzHocy oxa 2.000.000,00 nquHapa, ka0 ¥ TPOITKOBU
pesepBucama y uzHocy ox 4.000.000,00 nunapa.

HpOHCI—BeHI/I pe3yJiTaTu IOCJI0Bamba 110 HO,Z[6I/IJ'IaHCI/IMa cy CJ'IC,Z[ChI/IZ

- ITocnoBHU MpUXoau U pacxoau

a) [TocnoBuu mpuxoau 112.357.000,00
6) ITocmoBHM pacxoau 110.169.000,00
ITocimoBHM goOUTAK 2.188.000,00

- OUHAHCH)CKU IPUXOJIU U PACXOAH

a) OUHAHCH]CKU TPUXOU 150.000,00
0) OUHAHCH]CKHU PaCXOAH 632.000,00
I'yburak ¢puHaHCHpama -482.000,00
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- Ocramm MMpUXOoaH U pacxoau

a) Ocranu npuxoau 0,00

0) Ocranu pacxonu 358.000,00
Ocranu ryouTak -358.000,00
Hero noburax 866.000,00

VY toky 2022.roauHe, IOILIO je 0 Mo0oJbIamay MOCiIoBamky mnpeayseha, 300r cBera Hampen
HaBEJICHOT, TAaKo J1a je mpeay3ehe mocaoBaio ca T0OUTKOM, C 003UPOM J1a je Y IPUMEHH HOBH
[IEHOBHUK ycayra. To he ayropodno moBecTH 10 CTAaOMIHOCTH y IOCJIOBAalkY W PEIOBHOT
HU3MHUpPHBaAbA TeKth/IX o0aBe3a 1o CBUX OCHOBaMa, Kao U IJIaHUPAHUX I/IHBCCTI/IIII/Ija.

CO-e Bnacorunrie je, TokoM npyror kBapraia 2021. rogwse, mpemay3eino Mepe 3a
ouyBame (puHacHjcKe cTabuiaHOCTH npeay3eha, moBehambeM OCHHBAYKOT KamuTajla y W3HOCY
011 20.000.000,00 nunapa, yrMMe ce JONPHUHENO CTAOMIHOCTH Y MOCIOBAbY.

MN3BELITAJ O TOKOBUMA I'OTOBHUHE 3a nepuon 01.01.-31.12.2022.roqune nJjiax
u npouena- Ilpuior 10

JKIT ,Komynanan Brnacotunueuma, y cBoMm Ilporpamy mnocnoBama 3a 2022. ronuny,
IUTAHCKU M3BEIlTaj 0 TOKOBUMa rorosuse. [losunuje 3a 2022.roauHy-1uiaHcKe U MPOLICHEHE
cy cienehe:

- IlpunauB roroBuHe u3 mnocjoBHUX akTuBHOCcTH (AOII 3001) muanupana cy y
n3nocy oz 136.500.000,00 nunapa, y3 mnpoueHy aa y 2022.roguHu H3HOCE
124.532.000,00 nunapa, mro ynHu 91% ykynHo rutaHupanux npwinsa. [Ipunusu u3
MOCJIOBHUX aKTUBHOCTHU 00yXxBartajy cienehe npuimse:

1. Tlpomaja u mpumsbern aBancu (AOIl 3002) — IlpunuBu MO OCHOBY TpojAaje U
NPUMJBEHUX aBaHCa, Mpe CBera OJHOCE C€ Ha TMPWINBE IO OCHOBY HAIaTe
MOTpakMBama OJf Kylama 3a W3BpIIEHE Yyciyre. Y OJHOCY Ha IUIAaHUPAHUX
129.000.000,00 nuHapa TpHIWBAa IO OBOM OCHOBY IPOICHECHH CY Yy H3HOCY O]
121.392.000,00 nuHapa, W y YKYIDHHUM TMPOICHEHUM TMPUIUBHUMA M3 TOCIOBHUX
aKTUBHOCTH OCTBapyjy ydemrhe ox 94%.
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2. Ilpumibene kamare u3 mocnoBHUX akTUBHOCTH (AOIT 3004) — y ogHOCY Ha IUIaHHPAHKX
2.500.000,00 munapa, mpolieHa je Aa MPUIUBUA 10 OCHOBY IPUMJbEHHUX Kamara y
2022.roquan u3zHoce 150.000,00 nmuHapa M y YKYIHO TNPOICHCHUM IPUIMBAMA W3
MOCJIOBHUX aKTUBHOCTH y4ecTBYyjy ca 0,06%.

3. Ocranu npunuBH U3 peaoHor nocioBama (AOIT 3005) 00yxBarajy MpuiIMBe 10 OCHOBY
cyOBeHIIMja, JOHaIMja, APYTUX TOCIOBHUX Mpuxoaa (pauynu rpyme 64 u 65). Y omgHoCy
Ha tiaaupanux 5.000.000,00 nuHapa MNPOLEHEHO je 1a HaBEACHH TNPUIHB Yy
2022 roquan 6yzxe 2.990.000,00 nuHapa u yctBapyje yuemthe ox 0,60% y ykymHUM
MPOLICHEHUM TPUIMBUMA U3 TIOCJTOBHUX aKTUBHOCTH.

- OnauB roroBuHe U3 MocoBHUX akTUBHOCTH (AOII 3006) manupanu cy y u3HOCY
on 112.550.000,00 nunapa, y3 mpoueny na y 2022.rogunu usHoce 114.894.000,00
IMHApa, WTO YMHM 32 2% BHUIIE O]l YKYITHO IUTaHUpaHUX o/uiBa. OB TOTOBUHE
U3 TIOCJIOBHUX aKTUBHOCTH 00yXBaTajy OJUIMBE MO OCHOBY ciiefichiX akTHBHOCTH:

1. Ucmnate noGaBibaunma u matu aBancu (AOIT 3007) — y omHOCy Ha IUTAaHMPAHUX
32.000.000,00 nuuapa, OIMBH IO OBOM OCHOBY HPOICHEHU Cy y H3HOCY O
39.415.000,00 muuapa u mTo yuHU 23% BUIIE OA YKYIHO NPOLCHCHHUX OJUINBA W3
ITOCJIOBHUX aKTUBHOCTH.

2. Wcmnare 3apajaa, HakHAQAA 3apana u octanux JmdHuX pacxona (AOIT 3009) obyxBara
O/UTMBE TOTOBMHE TIO0 OCHOBY HCIUIaTE 3apalia, HaKHaJAa 3apaje, colMaapHe momohwm
pamHUIMMa, OTIPEMHWHA M OCTAJIMX JIMYHUX pacxoaa. Y OIHOCY Ha IUTaHUPaHU
75.000.000,00 nuHapa mporeHa je Ja OJJIUB IO OBUM ocHoBama y 2022.roguHu Oyne
66.042.000,00 auHapa, IWTO y YKYNHO IUIAHUPAHUM OJUIMBMMA FOTOBHHE M3 MOCIOBHUX
aKTUBHOCTH yudecTBYyje ca 94%.

3. Tlmahene xamate (AOIl 3010) oOyxBarajy oJuiMBe TOTOBHHE IO OCHOBY Kamara
MOCJIOBHUM OaHKaMa M JIpyTUM Kpeautopuma.Y onaHocy Ha mutanupanux 750.000,00
JIHapa, MpolekhEeHa je 3a HaBeaeHu ouBH y 2022.ronunan uzHoce 632.000,00 nunapa,
mto yuHU 84% y yKYITHUM NPOLEHEHUM OJUIMBUMA U3 NMTOCIOBHUX aKTHBHOCTH.

>

OnnuBH 1O OCHOBY ocTaiux jaBHHX mpuxoaa (AOIT 3013) — oOyxBarajy OaIMBE IO
OCHOBY H3MHpHBama o0aBe3a Ha MMeE IMope3a Ha J0JaTy BpPEAHOCT. Y OJIHOCY Ha
wianupanux 9.800.000,00 nuuapa, mpoleHa je Aa HaBedeHW oanuBH y 2022.roauHu
u3zHoce 8.805.000,00 nuuapa, mro yuHH 90% O YKyNHO IUIAHHPAHUX OJUIMBA U3
MOCJIOBHUX aKTUBHOCTH.

[Ipenysehe mponemyje na he y 2022.romvHu OCTBapUTH HETO OJUTMB TOTOBHHE W3
nocioBHUX akTuBHOCTH (AOII 3015) y u3nocy ox 9.638.000,00 nunapa.

[Ipeny3ehe He ocTBapyje MpUIKBE TOTOBUHE U3 aKTUBHOCTH UHBECTHPAMHA.
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-TokoBu roroBuHe U3 akTuBHOCTH (puHaHCUpama (AOII 3029) manupanu cy y u3HoCy
o1 20.000.000,00 qunapa, y3 nporeny nay 2022.rogunu nznoce 0,00 quHapa.

- OpmuBu u3 aktuBHOCTH (uHaHcHpamwa (AOII 3037) mnanupaHu Cy y HM3HOCY O]
23.800.000,00 muuapa y3 mpoueny na y 2022.romuam wusHoce 5.280.000,00
nuHapa.OIMBH TOTOBHHE W3 aKTHUBHOCTH (MHAHCUpama oaHOce ce Ha cienche
AKTHBHOCTH:

1. Jyropounu kpenutu (AOIT 3039) oOyxBarajy omjiMBe TOTOBHHE IO OCHOBY
U3MHUpEHa 00aBe3a Mo OCHOBY AYTOPOYHUX KpeauTa.yY OJHOCY Ha IJIAaHMPAHUX
3.560.000,00 munapa, nporieHa je na 'y 2022.roguau uznoce 4.915.000,00 nunapa,
mro uuHU 3a 38% BHIIE O] YKYNHO IUIAHHPAHUX OJUIMBA W3 AKTHBHOCTH
¢buHaHCHpama.

2. @unancujcku au3unr (AOIT 3044) — IIporeHa je 1a OB TOTOBHHE 0 OCHOBY
u3Mupema obaBe3a Ha wuMe (UHAHCHjCKOT Jm3uHra wu3Hocu  365.000,00
nuHapa.llpemy3ehe penmoBHO M3Mupyje aocmene o0aBe3e MO HABEACHOM OCHOBY.
[Mpenysehe he ocTBapuTi HETO OMUB U3 aKTUBHOCTU (puHaHCHpama (AOIT 3047)
y u3Hocy ox 5.280.000,00 guHapa.

Pesnume ananmze M3BemTaja o TokoBUMa rotoBuHe y 2022.r0AUHU.

ITpema npouenu 3a 2022.roauny npenysehe he octBaputu y mocMaTpaHoM Hepuosy,
cera nmpunuB rorosuHe (AOII 3048) y usnocy ox 124.532.000,00 nuHapa u cBera oJUIMB
roroBuHe (AOII 3049) y uznocy ox 120.174.000,00 nunapa.

[Tpeny3ehe he octBaputu Hero mpunus rotroBune (AOII 3050), mpema mporieHama y
2022.rogunu, uznoc of 4.358.000,00 nunapa.

Kao pe3ynrar Hampes HaBeleHMX KpeTama TOKOBa I'OTOBHHE W3 TMOCIOBHHX aKTUBHOCTU U
aKTUBHOCTH (PMHAHCUpPama, IpollekheHa roToBUHA Ha Kpajy 2022.rogune usHocu 800.000,00
muaapa (AOIT 3055).

3. IMJBEBU U IINTAHUPAHE AKTUBHOCTMU 3A 2023. TOAUHY

Hpmcas IJIAHUPAHUX U P€ATU30BAHUX MOCIOBHUX nonca3aTe.rl>a-l'[pH.110r 2, 3u4

JKIT ,,Komynanar“ Brnacotuniie, kao CBOj TpajHU IIWJb, UMa yHarpeheme KBaauTeTa
NpPY)KEHUX yCIyra M MOCTU3ale eKOHOMMjE TPOILKOBA, Y3 IOIITOBAKE JaBHOI HMHTEpeca,
HUCTOBpeMEpHO Bojehu padyHa o 3a70BOJbCTBY KopucHuKa ycimyra u aa JKII ,, Komynanar*
BrnacoTtunue O6yzae npaBu cepBuc rpahana Biacotunna u okoimHe.
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Y toky 2022.rogunHe, mpemay3zehe je CHpPOBOAMIO aKTUBHOCTH Ha YHarpehemy
MOCIIOBamha, IOOUBIIIM HEOIXOIHY OMPEMY OJf OCHHBaya, KOjoM OM ce MOOO0JBIIA0 KBATHTET
npyxkeanx ycayrallpegysehe je y 2022. romumam A00WI0 OJ OCHHMBA4a, OIIITHHE
Brnacoruniie, Ha kopumheme komyHanaHo Bo3mio ayrocmehap IVECO M. OchHuBau je
npeaysehy o6e30enno cpeacrtBa cyoBenmnuja y uznocy o 6.300.000,00 nuHapa, 3a HabaBKy
MOJIOBHOT KaMHOHA 32 KabacTu OTIaj u 2 MeTaaHa KOHTEjHEepa, 3arnpeMuHe 7 m3.

[Iporpamom mocnoBama 3a 2023. roaumHy, mpensubeHa cy cpeicTBa 3a HabaBKy
HEOITXOJIHE OMpeMe, KOjoM OU Ce TIOJIUTa0 KBAJTUTET MpYXkKarmba MOrpPeOHNX yCyra.

[Ipeny3ehe he, y Toky 2023.romuHe, KOHTHHYHUPAHO CIPOBOJIUTH AaKTUBHOCTHU
KOHTAaKTHpama Kynala — NPaBHUX M (PU3MUKUMX JUIAa W TNpeay3eTHUKA, KpPO3 TMOHYIY
(hAeKCUOMITHUJUX perporpaMa 0 U3MUPEHY 3a0CTATUX AYrOBa, KA0o U CIPOBOEHE MOCTYyNKa
HarulaTe 3a0CTaluX JyroBama IyTeM wu3Bpumema.OBe akTuBHOCTH UMahe 3a IHIb
no0oJpIIamke CTeneHa Harate yciyra y 2023.roauau, Kako JOCIennX, Tako U HeHaruiaheHux
MOTPaKUBAha U3 PAHUJUX MEPUOJIA.

[Touerkom 2020.roauHe, OTHOYENA j€ ca paoM CIy>k0a MapKUHT CEPBHCA, YHME CYy CE
CTBOPHJIN YCJIOBH 3a Kopuiiheme jaBHUX caoOpahajHUX MOBPIIMHA 33 MAPKUPAKHE MOTOPHUX
Bosuna. To je omoryhuno Behy Ge30eaHOCT 3a cBe ydecHuke y caoOpahajy. [ouwio je mo
nosehama 00MMa YKYITHIX aKTUBHOCTH, KOj€ Cy yCIIEIIHO 00aBjbaHe, 0e3 ynoubaBama HOBE
pajHe cHare, y3 OCTBapeme odekuBaHuUX npuxona. Tokom 2021. ronuue, mpemysehe je
MOKPEHYJI0O TIOCTYNaK 3a [00Hjerme CarjacHOCTH, OJ HaIeKHOr MuHHCTapCTBa, 3a
mpoupee Opoja MapKUHK MecCTa, Ha JApKaBHOM MyTy, mTo OM yBehano mpuxoae y
HapeIHUM TOAMHAMA.

Jenan on ocHoBHHX IHUbeBa U 3a 2023.roguHy Ouhe moOosblliamke yClIoBa >KMBOTA,
KaKO y TPaJICKUM, TaKO U y CEOCKUM MECHHUM 3ajeqHuiaMa.OBo ce OHOCH Ha YKJbYyUHBAmHbE
PYpPATHHUX CpeQuHA Yy CHUCTEM TPUKYIJbalba KOMYHAIHOT OTNaga.yY CEOCKUM MECHUM
3ajelHUIIaMa KUBH BEIMKU OpOj CTAHOBHHKA, T1a CE jaBJba MOTpeda 300 cCaBpeMEHOI HaunHa
KUBOTA 3a OJJIarambeM KOMYHAIHOT OThajaa u3 oBux aomahuncraBa.llpenysehe mmanupa na
y 2023.rogunu yBezae 3 000 nomahuHcTaBa y cUCTEM NPUKYIJbakbha KOMyHAJTHOT OTIIa/a.

KoHcTanTHOM enykaiyjoM Ha TPUMapHOM HHBOY, CENEKTOBAKEM KOMYHAIIHOT H
JIpyror oTnajaa, TpajHo he ce paautu Ha yHanpehemy 1 moOosbIIamky YCI0Ba 3a )KUBOT, KA0 U
OYYBa-€ )KUBOTHE CPEAMHE YOIIITE.

Jomr jenan ox 3HauajHUX IUIbeBa npeayseha, y 2023.roqunan, 6uhe crangapau3aiyja
MoclioBama MyTeM Koje he OWTH YCIOCTaB/bEHM CTaHAapAu Koju omoryhaBajy mo0po
OpPTraHU30BamkE TOCIOBHHUX Ipolleca y CKJIaay ca morpebama Kymama W IpoMeHama Ha
TPKUIITY.

VYHamnpeheme NOCIOBHUX TMpoIeca jeé KOHTHMHYHpaH TIPOIeC KOJjU IOapa3yMeBa
CMameHhe TPOILIKOBA U BpeMeHa o0aBJbarmha MOCTOjehnx MOCIOBHUX Mpolieca y3 JeTUMHYHE
MIPOMEHE OpPTaHU3aIMOHE CTPYKTYpE Y IIHJBbY 33/I0BOJbEHHA MOTpeda KOPUCHHUKA YCITyTa.

buhe motpebHO ycknaauTu mocioBame npeayseha ca csum ISO cranmapauma, u3
o0JyacT MEHAIMEHTa KBaJIUTETa, YIIpaBJbamka 3allITUTOM 3/IpaBjba U 0e30enHomhy Ha pasy.

YropaBmame pU3MIKMMa TOJApa3yMeBa IMpeaBuharmbe CBHX OHHUX TMOTEHIIH]ATHUX
norahaja W cuTyalyja, KOju MOTy UMaTH HETaTUBaH e€(eKaT Ha OCTBApeHE NePUHUCAHUX
MJbeBa mpemayseha.

Kopuctn ox ynpaBspama pu3uIEMa Cy BUIIECTPYKE U OJJHOCE CE Ha:

1. EdexTuBHO oanyunBame,

2. TloBehame edukacHOCTH,

3. bBospe npenBubame u onTUMHU3AIMja PACTIOIOKUBUX CPEICTABA,

4. VYmuampeheme nporieca IIaHUpama,

5. Pa3Boj mo3uTuBHE OpraHU3alMOHE KIIMME.
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JlocTH3ame MOCTaB/bEHUX IHMJbeBa MOryhe je jeInHO y3 MyHO aHTa)KOBambe CBUX
ynonubeHuka JKII ,,KomyHnanan* u nomroBame pagHe IUCUUILUIMHE U CTAJIIHOT aHTa)KOBamba
pykoBonwiana y npahemy W KOHTPOJHM HM3BpIIaBamka MOCTAaBJFEHUX IUIAHCKUX 3ajaTaka |
akTuBHOCTH. CapaJma Ha penaluju jaBHO npeayhe — oCHMBAY je yCJIOB CBUX yCJIOBa Jia ce
MIOBEPEHHU MOCITIOBU U3 IOMEHA KOMYHAITHE JICJIATHOCTH €A YCIIeXOoM 00aBJbajy.

KoHncrantHO he ce paauTu Ja ce pU3ULM Yy IOCIOBamy, KOJU CE€ IPBEHCTBEHO
oryeaajy y HeMoryhHOCTH Haruiate AOCHENUX MOTPaKMBamba, CyJICKUX CIIOpOBa M Mpecyha,
IIOBpe/la Ha pajay, HEMapHOM OJHOCY IIpeMa UMOBMHU npeayseha U Cil., CBelly Ha HajMamby
Mmepy. Tpajuo he ce pagutu Ha axypupamy 0a3e mogaTaka KOPUCHUKA KOMYyHAJTHUX YCIyra
panu BEpOJOCTOJHOCTH KHUIOBOJCTBEHOI CTamka LITO he HEMUHOBHO JIOBECTH /10 yBehama
YKYITHUX MPUX0Ja, CAaMHM TUM M Behe eKOHOMCKe ycmemHocTH mpeay3eha.CxomHo Tome,
IUIAHUpAIM CMO (MHAHCHjCKA CpEACTBAa 3a HAAOTPajlby W HWHOBAaM]y (UHAHCH]CKOT-
PadyHOBOJICTBEHOT cOo(hTBEpa, Kao M coPTBEpA 3a HAMJIATY KOMYyHAJTHHUX YCIIyTa.

IIpenysehe he Toxom 2023.roauHe yBecTH (MHAHCHJCKY YHYTpAlllby KOHTPOIY, U
u3Bpimhe mporeHy ¢ep BpPEIHOCTH HWMOBHHE, Kako OM ce Ha Kpajy TOAWHE MpHKazaia
peaiHa ciMKa 0 caMOM IocJIoBamwy npenyseha.

[TocnoBame mpeyseha nmpatu ce 1 MEpH HMHAMKATOPUMA KOjH MOKa3yjy epUKacHOCT y

MOCIIOBAmY, OJ1 KOjUX Cy Haj3HAYAJHHUjH cienehu:

1. THAUKATOPU JIMKBUAHOCTU
- Ommra JIMKBUIHOCT = O0pTHA CPEACTaB/KpaTKOpOUHE 00aBe3e
- Y0Op3aHa JIMKBUIHOCT = OOpTHA CPECTBa-3INXE/KPATKOPOUIHE 00aBe3e
2. UHAUKATOPU 3AAYXEHOCTU
- 3aXy’XeHOCT = yKyINaH AyI/yKylHa CpeacTBa
- OpHoc yra npema KanuTally = yKyIaH JyTr/yKyIlaH KanuTtanl
- Koedunujent noxkpuha kamare = EBIT/pacxonu 3a kamare
-  Koedpunmjent ¢unHaHcHjcke  CTaOMIHOCTH =  JyropoyHe obasese +
Kanuraj/cTajlHa UMOBHHA+3alInXe
3. MHANKATOPU AKTUBHOCTHU
- Tlpoceuan mepuoj ApKama 3ajiuxa = MPOCEUHe 3ainxe X 365/mpuxoau o1 npoaaje
X 365
- [Ipoceua mepuon Hajare MOTpaXKHBamka = IMPOCEYaH caljo Kymama X 365/
MIPUXOAU 01 TIpojaje x 365
- [Tpoceuan mepuox muahama obaBe3a = oOaBe3e mpema jao6aBibaunma x 365/
MIPUXOAU 01 Ipojaje x 365
- HckopumheHocT (QUKCHUX cpelcTaBa = MPUXOAM OJ MPOJaje/HeTO (PHUKCHA
cpexncTsa
- HckopumrheHOCT yKyITHHX cpelicTaBa = MPUXOIH OJ1 IPo/Iaje/yKyITHa CPEeCTBa

4. THAMKATOPU PEHTABUJIHOCTU

- IlpodwutHa OpyTo MapruHa = yKymnHa JOOUT/IPUXOHU O] Ipojaje
- IIpoduTtHa HETO MapruHa = HETO TOOUT/TIPUXOAH O] MPoaje
- EBIT mapruna = EBIT/ykynan npuxon

- EBITIDA mapruna = EBITIDA/ykynan npuxon
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- Cromna noBpahaja Ha ykymnHa cpeactBa (ROA) = Hero 1o0UT/yKyIHa CpeicTBa
- Cromna noBpahaja kanurtan Ha kanutail (ROE) = Heto nobut/kanuran
5. MHAMKATOPU EKOHOMWYHOCTU
-  EKOHOMHUYHOCT MOCIOBamka = MOCIOBHU MPUXOH/TIOCTIOBHH PacXoIn
6. UHIUKATOPU ITPOAYKTUBHOCTU
- JenMHWYHU TPOUIKOBH paja = OpyTo 3apaja U JUYHU PACXOIU/YKYTIaH MPUXO/T

- IIpogykTHBHOCT paja = MPUXOH OJ] MPojiaje/Opoj 3armoCIeHUX.
VY Tlpujory 2 naT je npuka3s IM/beBa jaBHOT npenay3eha, ca KJbydyHHM HHIMKATOpUMA 32

noctusame uibeBa, y Ipuaory 3 gar je mpukas MOCIOBHUX pU3MKA M IJIaHA YIpPaBJbarba

pusuiinMa, a0k je y Ilpumiory 4 nar mpukas IUIaHUPAHUX M PEATM30BAHUX MOCIOBHUX

nokasaresba 3a nepuoxa 2020-2023.roqune.

4. TINIAHUPAHHU WN3BOPU IIPUXOJA

HAMEHAM

OUHAHCHUJCKE ITPOJEKIIUJE
IVIAH ITPUXOJA u IIVIAH PACXO/IA3a 2023.roa.

nPMXoau

U TO3UMLMIE PACXOJA IO

Pegp,. Bpcta npuxoaa MnaH 32 2022. MpoueHa 2022. TnaH 3a 2023. K-to % yuewhay
YKYNHUM npuxop,.
6p.
1. Mpwuxoawn op npyxarba 44.260.000,00 38.608.000,00 54.860.000,00 614-2 34,36%
KOMYHa/IHMX ycayra 3a
bu3nuka amua
2. | Mpuxoan of npyxarba 34.000.000,00 | 29.000.000,00  35.700.000,00 614-001 25,81%
KOYHa/IHWX ycayra 3a
npaBHa nLa u
npeayseTHUKe, yCTaHOBe
W jaBHa npeayseha
3. |MNpuxoam oa nujaue m 12.000.000,00 6.341.346,00 7.500.000,00 614-1,3 5,64%

Balapa, norpebHmnx
ycnyra , ogpKaBarba
rpobsba, ceK.cup 1 ocTano

650-1,3
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Mpuxogu Ha 6a3u
Yrosopa ca OcHuBayem
3a ogpKaBarbe unctohe
Ha NoBpLUMHAMa jaBHe
HameHe

Mpuxoam Ha 6a3u
Yrosopa ca OcHnBavyem
33 oAp)KaBakrbe jaBHUX
3eN1eHMX NOBPLUNHA

11.500.000,00

7.300.000,00

11.450.000,00

7.298.562,00

13.500.000,00

8.182.000,00

614-4

614-5

10,19%

6,50%

Mpuxogu Ha 6a3u
Yrosopa ca OcHuBayem
3a o4prKaBarbe NyTHOr
3eM/bULLITA OMWTUHCKUX
nyresa

3.000.000,00

2.979.002,00

2.500.000,00

614-6

2,65%

Mpuxogu Ha 6a3u
Yrosopa ca OcHuBayem
3a ofprKaBatbe
XOPW30HTasHE U
BepTMKanHe caobpahajHe
CUrHanusaumje

Mpuxoau Ha 6a3um
Yrosopa ca OcHuBavem
3a obaB/batrbe
L,eNaTHOCTU 300XUurvjeHe

1.640.000,00

6.600.000,00

1.200.000,00

6.480.000,00

1.667.000,00

5.830.000,00

614-7

614-9

1,07%

5,77%

Mpuxoau Ha 6a3u
Yrosopa ca OcHuBayem
3a U3Howere cmeha us
CEO0CKUX MECHUX
3ajeaHMUa

4.000.000,00

3.999.409,00

1.818.000,00

614-005

3,56%

10.

Mpuxoau Ha 6a3u
Yrosopa ca OcHMBayem
33 YMLW. ANB/BUXAENOHM]A

2.000.000,00

1.990.681,00

1.818.000,00

614-004

1,77%

11.

Mpuxoau oa Penporpama
W yTYXKeHa 33 HepeaoBHO
nnaharbe cTeveHmx
obaBe3a KOPMCHMKA KOM.
ycayra

5.000.000,00

210.000,00

614-2

0,19%
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12. | Npuxoan oA AenaTHOCTU 4.000.000,00 2.800.000,00 4.000.000,00 614-003 2,49%
NapKUHF cepBuca
MocnoBHU Nnpuxoam 135.300.000,00 112.357.000,00 137.375.000,00
13. KpaTkopouHo
3a4yKMBakbe Kog,
bUHaHCKHjcKmx
MHCTUTYLW]a (MOCNOBHMX ) 4 530 100,00 0,00 0,00
6aHaka, Pen. ®oHpaa 3a
pa3Boj)
14. Npwuxogu og cybBeHuMja 6.300.000,00 0,00 640
Ha 6a3u MNporpama
cybBeHuUMja ca
OcHuBavyem
15. | lpuxoan on KamaTa 150.000,00 662-1 0,13%
MNpuxoaun 152.500.000,00 112.507.000,00 137.375.000,00
PACXOOU
Pen. Hasue pacxopa MnaH 3a 2022. MpoueHa 2022. | MNnaH 3a 2023. K-to % yuewhay
YKYNHUM
6p. pacxoauma
1. TpowkKoBM maTepujana 4.600.000,00 4.134.000,00 | 7.000.000,00 512 3,70%
2. Tpow. ropuBa u eHepruje 8.600.000,00  6.500.000,00 8.500.000,00 513 5,82%
3. | TpowkoBM 3apaja 1 HaKHaja 63.615.000,00 @ 56.244.000,00 68.704.200,00 520 50,38%
4. | TpoLKOBM NOpe3a 1 Jonp.Ha 11.385.000,00 9.108.000,00 12.295.800,00 8,16%
TepeT Nocnoa.
521
5. | TpOWKOBM HAKH.NO yroBopmma o 1.350.000,00
nosp.npus.noca. HO
524,
526
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6. | Tpow. HaK. PUIMYKMM AnLMMa 300.000,00

no OCHOBY YroBopa o aeny

522

OcTtanu nn4HM pacxoam m 4.100.000,00 |690.000,00 1.500.000,00 0,62%

HakHage
7. 529
8. | TpOLWKOBM TPAHCMOPTHUX yCayra 1.000.000,00 531
9. | TpowWKOBM ycayra oap»Kasakba 12.300.000,00 ' 6.704.000,00 3.500.000,00 532 6%
10. TpowKoBwM 3aKynHUHE 350.000,00 533

TpoLWKOBM pekname u 200.000,00 20.000,00 300.000,00 0,01%

nponaraHge
11. 535
12. | Tpow. ocTtanmx ycnyra 19.600.000,00 18.000.000,00 20.500.000,00 539 16,12%
13. | TpowkoBu amopTu3auuje 3.500.000,00 2.000.000,00 5.000.000,00 540 1,80%
14. Tpow. Henpou3BOAHMUX ycayra 8.710.000,00 6.421.000,00 3.000.000,00 550 5,75%
15. | TpowkKoBM penpeseHTauuje 300.000,00 250.000,00 300.000,00 551 0,22%
16. TpowkKosu npemuje ocuryparea | 300.000,00 230.000,00 600.000,00 552 0,21%
17. Tpouw. nnaTtHoOr npomeTta 300.000,00 250.000,00 250.000,00 553 0,22%
18. TpoLWwKOBW YNaHapuHa 200.000,00 100.000,00 100.000,00 554 0,09%
19. TpowkKosu nopesa 12.000.000,00 200.000,00 555

OcTtanu HemaTepujanHu 1.000.000,00

TPOLLKOBM
20. 559
21. Pacxoau KamaTa 400.000,00 |632.000,00 250.000,00 562 0,57%
22. | OcTtanu Henom. pacxoam 2.000.000,00 | 358.000,00 500.000,00 579 0,32%

PACXOAU

152.110.000,00

111.641.000,00

136.500.000,00

PE3SYNTAT- AOBUT

390.000,00

866.000,00

875.000,00
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[Tnanupanom mpojexuujoM npuxoaa u pacxona 3a 2023.roguny JKII “Komynanair”
0u 0CcTBapHO MO3UTHBAH (DUHAHCH]CKH PE3YITAT HA KPajy MOCIOBHE TOIUHE.

Tpenn octBapuBama u moBehaBama H00MTH je TpajHu uuJb y mnocioBamwy JKII
“KoMyHanarl”’, y3 MakCUMaJIHO CMameHhe CBHUX BPCTa TPOIIKOBA, Ijie roj je To moryhe y
2023. roguHM, Kao U y HapeaHuM nepuonuma. CaMHM TUM, U NPUKa3aHa KBaHTHU(HUKAIM]ja
(bMHAHCH]CKUX TIOKa3aTesba mocjoBama 3a 2023. roauHy 3aBucuhe 0] MHOTHX OKOJIHOCTH U
YKYITHUX TPEH/IOBAa €KOHOMCKE MOJHUTHKE, Kako Ha HUBOy PemmbOiuke CpOuje Tako u Ha
JIOKAJIHOM HUBOY. Y3uMajyhu y 003up cBe OBe UMILEHUIIE, CMaTpaMo Ja je npukazanu [lnan
MIPEJCTaBJbEH PEATHO U Ja T'a je Moryhe oCcTBapuTH.

Ha ocHoBy mnanwpanux npuxona u pacxoma 3a 2023.roauHy HampaBJbEHU CY
riaHcku bunane crama (mpuJior 5), bunance ycnexa (mpuJtor 5a) xao u rmiancku M3semnraj o
TOKOBMMA TOTOBHHE (MPHJIOT 50) KOjU ClIe/ic Y HACTABKY.

[Tnaampanu Owranc crama-Ilpuiaor 5 3a 2023.roguHy mokasyje na mpemysehe
iaanpa, aa Ha nad 31.12.2023.rogwHe yKynHA TOCIOBHAa MMOBHHA mnpeay3eha u3HOCH
69.900.000,00 munapa. Y Toky 2023. romune, O6whe cmnpoBenen mocrymak DuHaHCHjCKE
YHYTpallllb¢ KOHTPOJIe, Kao W mpoleHa ¢ep BpeagHocTd MMoBuHE mpenyseha. Tume he ce
OTKJIOHUTH CBE €BEHTYaAJIHE HETIPABUIIHOCTH Y OMJIAaHCHUM MO3HUIMjaMa 3a cieiehy mocioBHy
TOJUHY, a Mpe CBera Mckazana (ep TpXKHUIIHA BPEAHOCT MMOBHMHE, 00aBe3a W Kamurana y
ckiany ca MPC.

ITpema Ilporpamy mocnoBawa 3a 2023.roauny, JKII , Komynanaun™ Bnacotunue je
MpeIBUIENO J1a ocTBapu ao6uT y u3Hocy o 875.000,00 nuuapa, a mos3ummje cy jaare y
IaHckoM Omnancy ycnexa-ITpumor Sa:

[Tnanupa ce ocTBapeme YKYIHUX MOCIOBHUX Ipuxona y uzHocy oj 137.375.000,00
JMHapa, Koje BehuM JenoM uyuHe NMpHUXOOU Of IMpojaje MPOU3BOjAa M yciyra Ha jgoMahem
TPXKHUIITY.

[Tnanupa ce ocTBapeme YKyMHHX IOCIOBHHMX pacxoaa y m3Hocy oxa 135.750.000,00
JMHApA.

CTpyKTypy HOCJOBHX pacxoja YMHE TPOIIKOBH 3apaaa y usHocy on 84.150.000,00
JMHApa, TPOIIKOBU MPOU3BOAHMX yciyra of 25.650.000,00 nuHapa, TpOIIKOBH MaTepHjaia,
ropusa u eHepruje y uznocy ox 15.500.000,00 nunapa, HemaTepHjaaIHU TPOLIKOBH y U3HOCY
o 5.450.000,00, xao u TpomkoBu amopTu3auuje y usHocy ox 5.000.000,00 nunapa.

PesynTaru nmocioBama 1o nmoaoHIaHCUMA:
- [TocmoBHM PUXOIU U paCXOAH
a) [TocnoBHM mpuxoan 137.375.000,00

0) [TocinoBHM pacxoau 135.750.000,00
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ITocinoBHa nobutr 1.625.000,00

- ®UHAHCHU)CKU TPUXO/IU U PACXOIU

a) OUHAHCH]CKHU MPUXOIU 0,00
0) ®UHAHCH]CKU PacXOau 250.000,00
I'yburak ¢puHaHCHpama -250.000,00

- Ocranu Npuxoau U pacxoiu

a) Ocranu npuxoau 0,00
0) Ocranu pacxoau 500.000,00
Ocranu pe3ynrar -500.000,00
Hero nobur 875.000,00

JKIT ,,Komynanaun* Bnacotunue je y cBom [Iporpamy mocnosama 3a 2023. roauy,
MPEIBU/IEI0 MJIAHCKH U3BelITaj 0 HOBYaHMM TokoBuMa-IIpuiior 5 6

[InaHupane mno3unMje y H3BEIITa)y O HOBYAaHMM TOKOBMMA Cy: YKYIHH NPUIMB
TOTOBUHE M3 MOCIOBHUX aKTUBHOCTH y U3HOCY oj 147.500.000,00 nuHapa, ¥ yKyITHH OJJTUB
TOTOBUHE W3 MOCIOBHUX aKTUBHOCTH y m3HOCcy o1 134.000.000,00 nunapa.

[TnaHCKW HETO MPWJIMB TOTOBUHE U3 IMOCIOBHUX akTUBHOCTH u3Hocw 13.500.000,00
JMHApA.

Takohe je mmaHupaHo Ja YKYNHHU OJUIMB TOTOBUHE U3 aKTUBHOCTU (UHAHCHUpama y
nuzHocy oz 5.280.000,00 nuHapa.

YKynHU TUIAHCKH HETO NpwiuB roToBuHe 3a 2023.rommny m3Hocu 11.735.000,00
JIMHApA.
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JKIT ,,Komynanan' Bnacorunine Huje y cBoM [Iporpamy mocioBama 3a 2023. roauny,
MPEeIBUJIETO MPUXOJE OJ IMpPOJeKTHOr (UHaHCHpama BjaJa 3alaJHUX 3eMajba, Kao u
JIOHAaIMja ca peryonrakor HuBoa. -IlpuJior 6.

Tpomkosu 3anocienux-Ilpunor 7, y [Iporpamy nocnoama 3a 2023. roguny, cy cienehu:

ITnancka Maca 6pyto 1 3apana uznocu 68.704.200,00 nunapa, maca 6pyTto 2 3apana
m3Hocu 81.000.000,00 nuuapa, mMIaHWpaHa HaKHaja 3a YTOBOpE O MPUBPEMEHHM U
noBpemeHuM nocioBuMa uzHocu 1.000.000,00 aunapa, riaHupaHa HakHajga 3a YTOBOp O
neny uzHocu 300.000,00 nuHapa, mianupana HakHana 3a wianoe HO wm3nocu 350.000,00
JMHApa, MJIAHCKH TPOLIKOBH TpeBo3a 3amocienux m3Hoce 650.000,00 nunapa, TpOUIKOBH
HakHaje Ha ciayxxO6eHoMm myty u3zHoce 100.000,00 nuHapa, ¥ TPOIIKOBM OTIPEMHHHA 32
omnazak y nmensujy uznoce 750.000,00 nuHapa.

[Tnanupano je 65 pannuka 3a 2023. roguny, ox Tora 41 Ha Heonmpeheno u 24 Ha
onpeheno Bpeme, a 6poj wianora HO je 3.

1. INTAHUPAHU HAYUMH PACIHOJAEJIE JOBUTH, OJHOCHO
IINIAHUPAHU HAYUH ITOKPURA I'YBUTKA

Ouekyje ce na he npenysehe y tekyhoj rogunu nmocnoBatu ca 1oOUTKOM, y3 moBehama
npuxoja, nopehameM LieHa cBOjUX yciyra y Toky 2023. rogune. J[oOuT koja ce miaHupa 3a
2023. ronuny, Ouhe Takohe xopuirheHna 3a nmokpuhe ryouTaka U3 paHUjUX FOJUHA, TOK OHU
10CTOj€ y OMJIaHCHUM MO3UIIHjaMa.

2. TIVIAH 3APAJIE U 3ATIOIIIVbABABA

CTpyKTypa 3an0C/IeHHX N0 CEKTOPUMa/0praHu3anuoHum jeaunuuama-Ilpuior 8

Hemarnoct JKII ,,Komynanan™ BnacotwHIile je opraHum3oBaHa Mo ciefehum pagHuM

JenuHHIIaMa:
1. PJ U3Homeme cejieKTOBam€ U J1eNOHOBame cMeha n Mexanu3anuja,
2. PJ ®uHaHCHjCKO-KOMEPLHjaJIHU, ONIITH U MPABHU MOCJIO0BH,
3. PJ I'paacka xurujeHa, 3eJIeHUJI0, 0Jp:KaBame rpod/ba u MorpedHe yciayre,
4. PJ YnpaB/bawe U HA130pP OMIITHHCKUM NMYTeBUMA, YJIHLAMA U HEKATErOPpUCAHUM

nyTeBHUMa,
5. PJ IlapkuHr cepBuc,
6. PJ 3ooxurujena-npuxBaTH/IMILITE 34 Ice,

a y OKBHpY Kojux he OuTH 3amocineHo yKynHo 65 paanuka Ha na” 31.12.2023. roaune, a
HUXOB pacrope] 1o paJHuM jenuHumnama je nat y Ilpuiory 8.
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VY TIlporpamy mocioBama 3a 2023. roawHy, IUTaHHpaHO je na mpeaysehe mma 65
panHuka Ha nan 31.12.2023. roause.

KBanudukamuona, crapocHa ¥ TOJHA CTPYKTypa 3amloCiI€HHX U CTPYKTypa
3aMoCJIeHUX MpeMa BpeMEHY MPOBEACHOM Yy pajHoM ofHocy- [Ipuior 9

Y IIpuaory 9 para je CTpyKTypa 3amoCiICHHXIIPEMa HaBEACHHM KPUTCPHjyMHUMA,
npojextoBaHa Ha faH 31.12.2022.roaune, Kao u manupana Ha aan 31.12.2023. roaune.

Ha ocHoBy Tabena moxkemo 3akibyunmtu na JKIT , Komynanan Bmacortunie
pacroJiake oAroBapajyhoM KaapoBCKOM CTPYKTYPOM, jep Y Boj nomunupajy HK pagaumu ca
29 %, xao u pagauiu ca CCC ca 37 %, ¢ o63upom Ha aenatHocT Kojom ce 6aBu. [Ipoceuna
CTapoCT pajiHuKa je 47 roauHa, IITO 3HAYM J]a JOMUHUPA]y CTapUjU PalHUIM, Ta Ou Tpebayio
BpIIMTU MoaMiIahiBame pajHe cHare, ¢ 003upoM Ha U3NYKEe MOCIOBE KOjU ce 00aBibajy Ha
TepeHy. Y pagHOM OIHOCY j€ HajBHILIE pagHWKa ca pagHuM ctaxkom ox 10-15 rogmna, a
MOJTHA CTPYKTYpa 3arociieHux je 51 mymkapana u 14 xeHa.

Jlunamuka 3anonubaBama-Ilpuaor 10

VY Hpuaory 10 nara je qMHaMuKa 3anolbaBamka 10 kBapTanuma y 2023.roauny, u3
Koje ce Buu Aa he MemaTu Opoj paJiHUKa TOKOM TOJIMHE,C 003UPOM J1a HEKH PaJIHUIIM OJ1J1a3¢
y MeH3H]jy, Kao U Jia ce IUIaHupa jaa Taj opoj Oyne 65 pagnuka Ha aan 31.12.2023. roaune.

Hcnnahena maca 3a 3apaje, Opoj 3alOCIEHUX M MPOCEYHa 3apaja Mo MeceluMa 3a
2022.romquny-bpyto 1-Ilpuaoer 11

Maca 3a 3apaje, Opoj 3arocieHuX 1 MpocedHa 3apaja no Mecenuma 3a 2023.ronuHy-
Bbpyro 1-IIpuior 11

Maca 3a 3apaje, Opoj 3arocieHux 1 MpoceyHa 3apaja no Mecenuma 3a 2023.ronuHy-
Bbpyro 2-IIpuior 11

VY Hpuiory 11 je narta ucrahena maca 3apaga 6pyrto 1 3a 2022.roquHy y U3HOCY O
56.311.308,00 nunapa, ykynaH Opoj 3alociIeHUX paJHUKa je 67, a mpoceyHa OpyTo 1 3apana
je 70.490,00 nunapa.

[Tnanupana maca 3apaga Opyro 1 3a 2023.roxuny uszHocu 68.704.200,00 nunapa,
YKYTIaH IUTaHUpaHu Opoj 3alocIeHUX paJHMKa je 65, a TuiaHcka mpoceyHa opyrto 1 3apaza je
86.002,00 nunapa.

[Tnanupana maca 3apaaa 6pyto 2 3a 2023.ronuny uznocu 81.000.000,00 nunapa, ykynaxn
IUTaHUpaHu Opoj 3amoclieHuX paJHuKa je 65, a IulaHcka MpocedyHa OpyTo 2 3apaja
7€101.394,00 nunapa.
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Pacnon ucniiahenux u niianupanux 3apaaa -Ilpuior 1la

VY Ilpunory 1la nar je pacrnon u3mel)y HajHIKMX M HajBUIIMX HcIutahenux Opyto 1 u
HeTo 3apaaa y 2022.roauHu, Kao U IJIAHCKH pactioH 3a 2023.roauny.

Haxanne Hagsopsor ogdopa/Cxynmrune y Heto usHocy-Ipuior 12
Haxanne Hagsopuor ogdopa/Cxynmimrtune y 6pyro usnocy-Ilpuior 12

JKII ,,Komynanan“ Bnaorunue uma 3 uyinana HO u To 1 mpencennuka u 1 diana u3
JoKaHe camoympase U 1 unaHa u3 pena 3anocinenux. Y [Ipunory 12 nate cy miiancke HETO U
OpyTto HakHaje 3a wianoBe HO 3a 2023.roauny.

Haxunane Komucuje 3a peBusujy y Hero usnocy-Ilpuior 13
Haxnane Komucuje 3a peBusujy y opyro usnocy-Ilpuior 13

JKIT ,Komynanman'“ Bmacormnme Hema y Ilporpamy mocnoBama 3a 2023. roauny,
npenBuleHa cpencras 3a Komucujy 3a peBusnjy, jep oHa HHje HU 0Opa3oBaHa.

3. KPEAUTHA 3AAYXXEHOCT- npuJor 14

Kpajem 2018.rogune mnpeaysehe je A00MIO AYrOpOYHU WHBECTHLMOHU KPEIUT OJ
Komeprmjanne banke A.J[. beorpan, a xoju je xopuithen y 2019.ronuHu 3a KyHOBUHY
ompeMe. YKyIHa KpeAWTHA 3aayKEHOCT MO OBOM kpenuty je 8.672.230,00 munapa, ca
nepuoioM oTiuiate on 54 mecena u 6 Mecenu rpejc nepuoaa. Ctame KpeIuTHE 3a0yKEHOCTH
mo oBoM kpemuty Ha naH 31.12.2022.rommuae wsnocwhe 3.096.036,00 muHapa, a Ha JmaH
31.12.2023.roguue n3nocuhe 1.331.152,00 munapa.

4. TIJTAHUPAHE HABABKE-IIpuior 15
VY TIlpunory 15 je mar mperien peanu3oBaHux HaOaBku y 2022.roauHu, Kao U

iaHupane HabGake nobOapa, yciyra ¥ pagoBa 3a 2023. roauHy. YKyNaH HU3HOC IUIAHCKHUX
cpeacrasa 3a oBy HameHy u3Hocu 20.050.000,00 qunapa.
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5. IINTAH UHBECTHULMUJA-IIpuaor 16

VY Ipunory 16 nat je man uaBectunuja 3a 2023.roquny y uzaocy ox 3.000.000,00
JMHApA.

6. CPEIACTBA 3A IOCEBHE HAMEHE-ITpnJjor 17

VY Ilpunory 17 gatu cy W3HOCH TUTAHCKUX Cpe/icTaBa 3a nocebHe Hamene y [Iporpamy
nocnoBama 3a 2023.ronuny. [lmanupana cpeicTBa 3a TPOLIKOBE peIpe3eHTallje H3HOCe
300.000,00 nuHapa, kao U 3a TpoikoBe pekinama u nponaragaa 300.000,00 guHapa.

Y BnacortuHny, JKII ,,KomyHnanan* Bnacotunue
Hana, 09.12.2022.rogune Hupekrop 3opan JoBuh, AUIIT.€KOH.
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